HAYDEN URBAN RENEWAL AGENCY
8930 North Government Way
Hayden, ID 83854
208-664-6942
www.haydenurbanrenewalagency.com

Regular Meeting
City Hall
City Council Chambers

September 8, 2025
3:00 p.m.

CALL TO ORDER

ROLL CALL OF BOARD MEMBERS

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA
CALL FOR CONFLICTS OF INTEREST
VISITOR/PUBLIC COMMENTS

CONSENT CALENDAR (ALL ITEMS ON THE CONSENT CALENDAR ARE ACTION ITEMS)
1. Minutes from the regular meeting on August 11, 2025
2. Bills
3. Financial packet

CONTINUING BUSINESS
1. HURA Plan Amendment and Feasibility Study

NEW BUSINESS
1. Resolution 25-03 Recommendation of First Amendment to HURA Plan (Action Item)

REPORTS AND OTHER NON-ACTION ITEM DISCUSSION
1. Civic Center Update
2. Executive Director’s Report

NEXT MEETING
October 20, 2025 Regular Meeting (Note: this is the third Monday)

ADJOURNMENT (Action Item)

Live Stream: https://www.youtube.com/live/7y1s7Nz4zKE?feature=share

Assistance for persons with disabilities will be provided, upon provision of verbal or written notice to city staff 24 hours in
advance of the meeting. The phone number for the HURA Administrator is (208) 664-6942.
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HAYDEN URBAN RENEWAL AGENCY
8930 North Government Way
Hayden, ID 83854
208-664-6942
www.haydenurbanrenewalagency.com

Regular Meeting Minutes
City Hall
City Council Chambers
August 11, 2025 - 3:00 p.m.

CALL TO ORDER
Ms. Mitchell called the meeting to order at 3:00 p.m.

ROLL CALL OF BOARD MEMBERS

Ronda Mitchell Present
Steve Meyer Present
Colin Meehan Present
Randy Mclntire Absent
Michael Thayer Absent
Matt Roetter Present
Joy Richards Present

STAFF PRESENT

Pete Bredeson, Board Attorney (via Go To Meeting)
Melissa Cleveland, Executive Director
Lindsay Spencer, Clerk

PLEDGE OF ALLEGIANCE
Mr. Meyer led the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA
None.

CALL FOR CONFLICTS OF INTEREST
None.

VISITOR/PUBLIC COMMENTS
None.

CONSENT CALENDAR (Action Item)
1. Minutes from the regular meeting on June 9, 2025
2. Bills
3. Financial packet

Ms. Mitchell’s name is misspelled. Change from Rhonda to Ronda. Transfer of funds
completed: $250,000 retained at Bank CDA; remainder moved to LGIP.



Mr. Meehan moved to approve the consent calendar with the noted corrections. Ms. Richards
seconded the motion.

ROLL CALL OF BOARD MEMBERS

Ronda Mitchell Yes
Steve Meyer Yes
Colin Meehan Yes
Matt Roetter Yes
Joy Richards Yes

All members present voted to affirm. Motion passed.

CONTINUING BUSINESS
1. HURA project list for expansion feasibility (Action Item)
® Discussion on updated HURA project list for plan amendment.
» Updated revenue forecast raised to $9.1M for capital projects through FY2030.
» Reviewed and clarified project priorities and inclusion based on updated city assessment
values.

* Emphasis placed on ensuring all potential projects are included for future flexibility

No action taken
NEW BUISINESS

1. Letter of Engagement for audit services (Action ltem)

Letter of engagement from Alpine Summit for audit services in the amount of $11,850.
Mr. Meyer moved to approve the letter of engagement. Ms. Richards seconded the motion.

ROLL CALL OF BOARD MEMBERS

Ronda Mitchell Yes
Steve Meyer Yes
Colin Meehan Yes
Matt Roetter Yes
Joy Richards Yes

All members present voted to affirm. Motion passed.

REPORTS and OTHER NON-ACTION ITEM DISCUSSION
1. Civic Center Update
¢ Building committee (Ronda, Steve, Randy) held meetings with the City and Senior Center.
¢ Focus returned to original senior center and community space concept (approx. 13,000 sq.
ft.).
¢ Discussion on potential naming, design, and kitchen/shared space logistics.
e Agreement on pursuing a shared-use model, pending more discussions and planning.
Further architectural refinement to be sought from Bernardo Wills.
Potential fundraising support and coaching discussed for the senior group.
Parking and event coordination logistics still under discussion.



2. Executive Director’s Report
¢ No new updates on OPAs.
¢ Reimbursements expected later in the month.
¢ Civic Center planning and expansion process continuing; final documents anticipated in
September.
¢ Orchard rental property: AC failed during heat wave. Repairs authorized but pending
coordination. Tenants continue to maintain property well.

NEXT MEETING
The next regular meeting is scheduled for September 8, 2025, at 3:00 p.m.

ADJOURNMENT (Action Item)
Motion by Mr. Roetter to adjourn. Ms. Richards seconded the motion.

Meeting adjourned at 3:42 p.m.






Unpaid Bills Report - Copy

Hayden Urban Renewal Agency
All Dates

DATE TRANSACTION TYPE NUM MEMO/DESCRIPTION DUE DATE AMOUNT
Accuwize Consulting

08/31/2025 Bill 78018 08/31/2025 544.60
Total for Accuwize Consulting $544.60
Bernardo Wills Architects, PC

08/15/2025 Bill 25363 08/15/2025 5,000.00
Total for Bernardo Wills Architects, PC $5,000.00
Bredeson Law Group

08/31/2025 Bill 1278 300-241-53102 Legal & Professional Fees 08/31/2025 400.00
Total for Bredeson Law Group $400.00
Chubbs, LLC

08/31/2025 Bill September 2025 08/31/2025 7,499.07
Total for Chubbs, LLC $7,499.07
Idaho Counties Risk Management Program

09/03/2025 Bill 18021-2026-1 09/03/2025 1,534.50
Total for Idaho Counties Risk Management Program $1,534.50
Knock Marketing & Design

08/31/2025 Bill 4846 08/31/2025 400.00
Total for Knock Marketing & Design $400.00
Marketplace at Miles, LLC

08/31/2025 Bill September 2025 08/31/2025 336.57
Total for Marketplace at Miles, LLC $336.57
Rock Properties LLC

08/31/2025 Bill September 2025 08/31/2025 23,705.60
Total for Rock Properties LLC $23,705.60
Welch Comer & Associates

08/25/2025 Bill 41388000-031 300-248-53205 HURA Executive Director Contract 08/25/2025 6,727.92
Total for Welch Comer & Associates $6,727.92

TOTAL

$46,148.26







bank@:E)

HAYDEN URBAN REN AGENCY HURA
8930 N GOVERNMENT WAY
HAYDEN ID 83835-9214

bankcda
912 Northwest Blvd.
Coeur d’ Alene, ID 83814
208.665.5999
Fax: 208.665.5990
http://www.bankcda.com

Statement Date: 08/29/2025 Account No.: 27000934 Page:

REGULAR BUSINESS SUMMARY Type: REG Status: Active
Category Number Amount
Balance Forward From 07/31/25 5,000.00
Debits 7 14,388.91
Automatic Withdrawals 4 471,272.31
Automatic Deposits 8 485,661.22 +
Ending Balance On 08/29/25 5,000.00

Average Balance (Ledger) 5,000.00 +

ALL CREDIT ACTIVITY
Date Description Amount
08/08/25 MCMG TFR FROM 000024001109 455,000.00
08/11/25 KOOTENAI COUNTY PAY INV 5,606.85
08/13/25 MCMG TFR FROM 000024001109 7,973.93
08/15/25 KOOTENAI COUNTY PAY INV 10,403.49
08/18/25 MCMG TFR FROM 000024001109 5,148.48
08/19/25 MCMG TFR FROM 000024001109 866.50
08/21/25 MCMG TFR FROM 000024001109 400.00
08/29/25 KOOTENAI COUNTY PAY INV 261.97

ELECTRONIC DEBITS
Date Description Amount
08/08/25 STATE TREASURER MIXED 455,000.00
08/11/25 MCMG TFR TO 000024001109 5,606.85
08/15/25 MCMG TFR TO 000024001109 10,403.49
08/29/25 MCMG TFR TO 000024001109 261.97

CHECKS AND OTHER DEBITS * indicates a gap in the check humbers
Date Check # Amount Date Check # Amount Date Check # Amount
08/18/25 1921 150.48 | 08/21/25 1925 400.00 | 08/18/25 1928 4,882.00
08/19/25 1922 616.50 | 08/13/25 1926 7,973.93 |
08/19/25 1923 250.00 | 08/18/25 1927 116.00 |

Continued 2/608/1



bankcda

912 Northwest Blvd.
Coeur d’ Alene, ID 83814
a n 208.665.5999
Fax: 208.665.5990
http://www.bankcda.com

Statement Date: 08/29/2025 Account No.: 27000934 Page: 2
DAILY BALANCE SUMMARY
Beginning Ledger Balance on 07/31/25 was 5,000.00
Date Balance Date Balance Date Balance
08/08/25 5,000.00 08/15/25 5,000.00 08/21/25 5,000.00
08/11/25 5,000.00 08/18/25 5,000.00 08/29/25 5,000.00
08/13/25 5,000.00 08/19/25 5,000.00

This Statement Cycle Reflects 29 Days

Direct Inquiries About Electronic Entries To:
Phone: (208) 665-5999

Continued 2/608/2
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HAYDEN URBAN REN AGENCY HURA
Account No. : 27000934
Stmt. Date : 08/29/2025
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bank@:E)

HAYDEN URBAN REN AGENCY HURA
8930 N GOVERNMENT WAY
HAYDEN ID 83835-9214

bankcda
912 Northwest Blvd.
Coeur d’ Alene, ID 83814
208.665.5999
Fax: 208.665.5990
http://www.bankcda.com

Statement Date: 08/29/2025 Account No.: 24001109 Page:
FIRST RATE BUSINESS MMDA SUMMARY Type: REG Status: Active
Category Number Amount
Balance Forward From 07/31/25 704,525.39
Deposits 1 1,325.05+
Debits 0.00
Automatic Withdrawals 5 469,388.91
Automatic Deposits 3 16,272.31+
Interest Added This Statement 312.08 +
Ending Balance On 08/29/25 253,045.92
Annual Percentage Yield Earned 1.0929 %
Interest Paid This Year 3,045.09
Interest Paid Last Year 4,959.61
Average Balance (Collected) 361,204.68 +
ALL CREDIT ACTIVITY
Date Type Amount Date Type Amount Date Type Amount
08/29/25 Deposit 1,325.05|
Date Description Amount
08/11/25 MCMG TFR FROM 000027000934 5,606.85
08/15/25 MCMG TFR FROM 000027000934 10,403.49
08/29/25 MCMG TFR FROM 000027000934 261.97
08/29/25 INTEREST PAID 312.08
ELECTRONIC DEBITS
Date Description Amount
08/08/25 MCMG TFR TO 000027000934 455,000.00
08/13/25 MCMG TFR TO 000027000934 7,973.93
08/18/25 MCMG TFR TO 000027000934 5,148.48
08/19/25 MCMG TFR TO 000027000934 866.50
08/21/25 MCMG TFR TO 000027000934 400.00
Continued 2/568/1



bankcda

912 Northwest Blvd.
Coeur d’ Alene, ID 83814
an 308,665,399
Fax: 208.665.5990
http://www.bankcda.com

Statement Date: 08/29/2025 Account No.: 24001109 Page: 2
DAILY BALANCE SUMMARY
Beginning Ledger Balance on 07/31/25 was 704,525.39
Date Balance Date Balance Date Balance
08/08/25 249,525.39 08/15/25 257,561.80 08/21/25 251,146.82
08/11/25 255,132.24 08/18/25 252,413.32 08/29/25 253,045.92
08/13/25 247,158.31 08/19/25 251,546.82

This Statement Cycle Reflects 29 Days

The Interest Earned And The Annual Percentage Yield Earned
Are Based On The Period 08/01/2025 Through 08/29/2025

Direct Inquiries About Electronic Entries To:
Phone: (208) 665-5999

Continued 2/568/2



HAYDEN URBAN REN AGENCY HURA Bank : 017
ba n k Account No. : 24001109 Images : 1
Stmt. Date : 08/29/2025 Page : 3
IMAGE STATEMENT
DDA Credit bank@D

BANKCDA

Amount: 132505

Account Number; 24001109

Tran Code: 042

Date: 8/29/2025

Customer Mame: Hayden Urbam Ren Agency
Comment;

5555005300 ELO0 L WO oL

AMT: 1,325.05 STS: Deposit
CHK: DATE: 08/29/2025 SEQ: 22300200

End Statement 2/568/3E



OFFICE OF THE IDAHO STATE TREASURER
Julie A. Ellsworth, State Treasurer

LGIP Monthly Statement

Hayden Urban Renewal Agency

N/A

8930 N. Government Way
Hayden, Idaho 83835

Summary

Statement Period
7/1/2025 through 7/31/2025

Beginning Balance
Contributions

Withdrawals

Ending Balance

$3,271,417.79
$11,728.98
$0.00
$3,283,146.77

Fund Number
Distribution Yield

July Accrued Interest
Average Daily Balance

3354

4.4132%
$12,305.89
$3,283,146.77

Detail

Date Activity Status Type Amount Balance
07/01/2025 Beginning Balance $3,271,417.79
07/01/2025 Contribution Processed June Reinvestment $11,728.98 $3,283,146.77
07/31/2025 Ending Balance $3,283,146.77

Although every effort is made by the Idaho State Treasurer's Office to supply current and accurate information on this monthly statement, it is the responsibility of
your agency to verify the enclosed information and report any discrepancies to the Fund Administrator. Please review your statement and report discrepancies

within thirty days of the date of this statement.

An investment in the LGIP is not insured or guaranteed by the Federal Deposit Insurance Corporation (FDIC) or any other government agency. Although the LGIP
seeks to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in the LGIP.

P.O. Box 83720 | Boise, Idaho 83720-0091 | 208-332-2980 | 800-448-5447 | Fax 208-332-2961

http://sto.idaho.gov/Services/LGIP/

Page: 1






BANK # 301 BANK # 302 BANK #303
FY-PER-MOYEAR bankeda bankcda LaIP - TOTAL CASH IN BANK
#0934 #1109 #3354
300-102-11312  300-102-11304  300-103-11328  whereis it?
2025-Perl1-August2025  $ 500000 $ 25304592 $  3,283,146.77 $ . $3,541,192.69
2025-Per10-July2025 $ 500000 $ 70452539 $  3,283,146.77 $ . $3,992,672.16
2025-Per09-June2025 $ 500000 $ 30949635 $  3,271,417.79 $ . $3,585,914.14
2025-Per08-May2025 $ 500000 $  289,76026 $  3,259,359.75 $ . $3,554,120.01
2025-Per07-Apr2025 $ 500000 $ 27611184 $  3,247,446.48 S . $3,528,558.32
2025-Per06-Mar2025 $ 500000 $ 24451493 $ 333598768 $ . $3,585,502.61
2025-Per05-Feb2025 $ 500000 $ 93642407 $ 263577346 $ . $3,577,197.53
2025-Per04-Jan2025 $ 500000 $  744,66892 $ 262568201 $ . $3,375,350.93
2024-Per03-Dec2024 $ 500000 $ 25085019 $ 261522400 $ . $2,871,074.19
2024-Per02-Nov2024 $ 500000 $  252,29177 $  2,604,694.82 $ . $2,861,986.59
2024-Per01-0ct2024 $ 500000 $  254,139.07 $  2,643,67130 $ . $2,902,810.37
2024-Per12-Sep2024 $ 500000 $ 25837194 $  2670,737.76 $ . $2,934,109.70
2024-Per11-Aug2024 $ 500000 $  251,82042 $  2,659,459.04 $ - $2,916,279.46
2024-Per10-Jul2024 $ 500000 $  544,920.64 $ 234528419 $ - $2,895,204.83
2024-Per09-Jun2024 $ 500000 $  297,735.68 $  2,415598.68 $ - $2,718,334.36
2024-Per08-May2024 $ 500000 $ 25870655 $  4,286322.10 $ - $4,550,028.65
2024-Per07-Apr2024 $ 500000 $ 25332041 $ 472889201 $ - $4,987,212.42
2024-Per06-Mar2024 $ 500000 $  802,782.20 $  4,199,49491 $ - $5,007,277.11
2024-Per05-Feb2024 $ 500000 $ 87570359 $  5079,602.67 $ - $5,960,306.26
2024-Per04-1an2024 $ 500000 $  727,24046 $  5057,756.89 $ - $5,789,997.35
2024-Per03-Dec2023 $ 500000 $ 20691157 $  5034,644.85 $ - $5,246,556.42
2024-Per02-Nov2023 $ 500000 $ 23465802 $  5011,585.87 $ - $5,251,243.89
2024-Per01-0ct2023 $ 499000 $ 23887537 $  4989,405.73 $ - $5,233,271.10
2023-Per12-Sept2023 $ 500000 $ 12811248 $  5355523.75 $ - $5,488,636.23
2023-Per11-Aug2023 $ 500000 $  161,559.18 $  5308,694.06 $ - $5,475,253.24
2023-Per10-Jul2023 $ 500000 $ 33971861 $  5480,770.64 $ - $5,825,489.25
2023-Per09-Jun2023 $ 500000 $  150,348.58 $  5460,000.56 $ - $5,615,349.14
2023-Per08-May2023 $ 500000 $  641,814.40 $  4951,702.61 $ - $5,598,517.01
2023-Per07-Apr2023 $ 500000 $ 63379427 $  4932,085.89 $ - $5,570,880.16
2023-Per06-Mar2023 $ 500000 $  641,143.47 $ 491373094 $ - $5,559,874.41
2023-Per05-Feb2023 $ 500000 $  703,16439 $  4,895727.03 $ - $5,603,891.42
2023-Per04-Jan2023 $ 500000 $ 69395803 $  4,879,581.26 $ - $5,578,539.29
2023-Per03-Dec2022 $ 500000 $ 13657796 $  4,864,477.43 $ - $5,006,055.39
2023-Per02-Nov2022 $ 500000 $  139,270.06 $  4,851,749.84 $ - $4,996,019.90
2023-Per01-0ct2022 $ 500000 $  139,676.14 $  4,840,517.47 $ - $4,985,193.61
2022-Per12-5ep2022 $ 500000 $  158030.89 $  4,817,073.03 $ - $4,980,103.92
2022-Per11-Aug2022 $ 500000 $ 12413768 $  4,808778.15 $ - $4,937,915.83
2022-Per10-Jul2022 $ 500000 $ 33818972 $  4,60802637 $ - $4,951,216.09
2022-Per09-Jun2022 $ 500000 $  193,709.73 $  4,554,205.65 $ - $4,752,915.38
2022-Per08-May2022 $ 500000 $  160,17330 $  4,550,865.24 $ - $4,716,038.54
2022-Per07-Apr2022 $ 500000 $ 16006423 $ 454842576 $ - $4,713,489.99
2022-Per06-Mar2022 $ 500000 $  133,987.85 $  4,546,90355 $ - $4,685,891.40
2022-Per05-Feb2022 $ 500000 $ 14662867 $  4,546,03053 $ - $4,697,659.20
2022-Per04-Jan2022 $ 500000 $ 65530064 $  4,013,08534 $ - $4,673,385.98
2022-Per03-Dec2021 $ 500000 $ 14683232 $  4,012,611.84 $ - $4,164,444.16
2022-Per02-Nov2021 $ 5,000.00 $ 83,137.16 $  4,074,068.78 $ - $4,162,205.94
2022-Per01-0ct2021 $ 500000 $ 12946760 $  4,073,680.00 $ - $4,208,147.60
2021-Per12-Sep2021 $ 500000 $  141,251.89 $  4,073,288.87 $ - $4,219,540.76
2021-Per11-Aug2021 $ 500000 $ 14683976 $  4,072,885.28 $ - $4,224,725.04
2021-Per10-Jul2021 $ 500000 $  417,70828 $  3,972,466.23 $ - $4,395,174.51
2021-Per09-Jun2021 $ 500000 $ 14859795 $  3,872,01875 $ - $4,025,616.70
2021-Per08-May2021 $ 500000 $  127,485.64 $  3,889,05491 $ - $4,021,540.55
2021-Per07-Apr2021 $ 500000 $  147,857.75 $  3,888,492.44 $ - $4,041,350.19
2021-Per06-Mar2021 $ 500000 $ 13534885 $  3,887,905.69 $ - $4,028,254.54
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167,030.57
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3,887,223.86
3,554,869.02
3,553,983.48
3,586,448.11
3,492,872.86
3,491,206.22
3,663,007.43
3,573,786.77
3,571,184.52
3,567,954.99
3,564,031.31
3,559,641.29
3,567,462.24
3,117,242.43
3,112,220.60
3,106,886.91
3,101,548.17
3,095,819.21
3,080,379.94
2,854,676.69
2,848,646.07
2,842,668.82
2,836,471.77
2,830,486.62
2,824,334.46
2,089,271.99
2,084,883.04
2,067,067.01
2,063,231.30
1,965,565.55
1,895,314.57
1,245,382.65
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$4,059,254.43
$4,166,099.19
$3,705,743.43
$3,739,073.67
$4,133,617.64
$3,643,242.04
$3,813,069.23
$3,993,801.97
$3,735,446.48
$3,719,586.85
$3,711,226.27
$3,709,679.37
$3,717,600.45
$3,705,350.31
$3,253,493.72
$3,253,749.87
$3,254,625.00
$3,247,352.06
$3,240,408.95
$3,263,256.81
$2,988,814.38
$2,969,690.43
$2,988,939.72
$2,975,149.84
$2,974,529.88
$2,962,267.07
$2,535,595.79
$2,530,663.80
$2,513,380.27
$2,510,672.89
$2,509,719.15
$2,543,140.86



Hayden Urban Renewal Agency FY 25 Budget

YTD Balance as of

Variance / Actual

Revenues 8/31/2025 FY25 Requested Budget vs. Budget % of Budget Used
212 Fund Balance Carryover

300-212-49550 Fund Balance Carryover (beginning balance) 2,670,738 2,674,476

313 Real Property Taxes

300-311-41110 Property Taxes Current 1,186,454 945,000 (241,454) 125.55
300-311-41111 Property Taxes Delinquent 13,621 - (13,621) 0.00
300-311-41112 Property Taxes Penalties & Interest 12,249 - (12,249) 0.00
300-311-41113 Personal Ptax Exemption Repl. 18,936 - (18,936) 0.00
Total for 313 1,231,260 945,000 (286,260)

361 Interest Revenues

300-361-46111 Interest Revenues 102,302 123,000 20,698 83.17
390 Other Financing

300-390-47006 Proceeds from Sale of Land - - -

300-390-57008 HURA Public Parking Lot Lease 100 100 - 100.00
300-390-47009 HURA 58 E Orchard Rental 18,015 17,940 (75) 100.42
300-390-47010 HURA Reimbursements from City of Hayden

Total for 361 18,115 18,040 (75)

Total Revenues Not Counting Fund Balance Carry Forward 1,351,676 1,086,040

Total Revenues 4,022,414 3,760,516 (261,898)

Expenses

241 Operating and Administrative

300-241-53101 Audit 14,250 9,400 (4,850) 151.60
300-241-53102 Legal/Professional Services 10,183 15,000 4,817 67.89
300-241-53409 Video Recording 3,200 5,300 2,100 60.38
300-241-54100 HURA Utilities 1,635 8,300 6,665 19.70
300-241-54101 HURA Utilities 58 Orchard 464 - - 0.00
300-241-55201 ICRMP Insurance Premium - 3,500 3,500 0.00
300-241-55301 Real Property Assessments 374 500 126 74.79
300-241-55401 Advertising, Publishing, Recording 264 400 136 65.95
300-241-55701 Dues, Memberships, and Subscriptions 3,562 3,000 (562) 118.72
300-241-55801 Travel, Meetings, Training 635 5,000 4,365 12.70
300-241-55901 HURA Banking Fees and Charges - - - 0
300-241-56101 Office Supplies 73 200 127 36.35
Total for 241 34,639 50,600

248 Professional Services

300-248-53203 Study/Project Professional Services - 50,000 50,000 0.00
300-248-53204 HURA Accounting Support 874 9,600 8,726 9.10
300-248-53205 HURA Executive Director 66,615 100,000 33,385 66.61
300-248-54346 Property Management Fees - 58 E Orchard 1,738 1,900 162 91.45
Total for 248 69,226 161,500

899 Capital Purchases

300-899-58004 HURA Arts 4,882 5,000 118 97.64
300-899-59251 Ramsey Road LHTAC Supplemental Funding - 0.00
300-899-59901 HURA Infrastructure Projects 2,139 1,500,000 1,497,861 0.14
300-899-59902 Property Acquisition 700,000 700,000 0.00
300-899-59908 H-6 Promissory Note - 30,000 30,000 0.00
300-899-59909 Improvements 58 E Orchard 10,000 10,000 0.00
300-899-59910 Gov't Way/Miles Intersection Design 30,000 30,000 0.00
300-899-59912 CHUBBS LLC Promissory Note 14,948 15,000 52 99.65
300-899-59913 Ramsey Road Sewer Design - - 0.00
300-899-59914 Ramsey Road Sewer Construction - - 0.00
300-899-59915 HURA Contribution to City Hall Remodel - - 0.00
300-899-59916 Croffoot Park Supplemental Funding - - 0.00
300-899-59917 Marketplace at Miles Promissory Note 701 5,000 4,299 14.02
300-899-59918 Rock Properties LLC Promissory Note 50,274 - (50,274) 0.00
300-899-59252 Owl Café Demo & Civic Center Planning 59,800 - (59,800) 0.00
Total for 899 132,744 2,295,000

300-900-59550 Fund Balance Carryforward (Ending Balance) 3,785,806 1,253,416

Total Expenses not Counting Fund Balance Carryforward 236,608

Total Expenses 4,022,414 3,760,516

Revenues-Expenses




Revenue
300-311-41110 Property Taxes Income
300-311-41111 Property Taxes Delinquent
300-311-41112 Property Taxes Penalties & Interest
300-311-41113 Personal PTax Exemption Repl
300-361-46111 Interest Revenues
300-390-47008 HURA Public Parking Lot Lease
300-390-47009 HURA 58 E Orchard Rental

Total Revenue

Expenditures
300-241-53101 Audit
300-241-53102 Legal & Professional Fees
300-241-53409 Video Recording
300-241-54100 HURA Utilities
300-241-54101 HURA Utilities 58 Orchard
300-241-55301 Real Property Assessments
300-241-55401 Advertising, Publishing, Recording
300-241-55701 Dues, Memberships & Subscriptions
300-241-55801 Travel, Meetings & Training
300-241-56101 Office Supplies
300-248-53204 HURA City Staff Support
300-248-53205 HURA Executive Director Contract
300-248-54346 Property Mgmt Fees - 58 E Orchard Ave
300-899-58004 HURA Arts
300-899-59252 Owl Cafe Demo & Civic Center Planning
300-899-59901 HURA Infrastructure Projects
300-899-59912 CHUBBS LLC Promissory Note
300-899-59917 Marketplace at Miles Promissory Note
300-899-59918 Rock Properties LLC Promissory Note

Total Expenditures

Hayden Urban Renewal Agency

Statement of Activity
October 2024 - August 2025

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Total
6,653.33 490,117.23 205,832.34 5,855.68 12,935.78 28,495.19 38,962.48 392,360.75 5,240.76 1,186,453.54
8,903.47 6.03 58.56 65.64 4,447.55 139.92 13,621.17
1,217.31 11,031.55 12,248.86
9,467.98 9,467.98 18,935.96
235.60 11,509.94 10,743.18 10,811.19 10,875.05 9,531.61 11,683.91 12,162.21 12,335.90 12,101.16 312.08 102,301.83
100.00 100.00
1,615.00 3,250.00 3,450.00 1,640.00 3,290.00 1,470.00 1,675.00 1,625.00 18,015.00
$ 9,139.07 $ 13,130.97 $ 20,705.07 $ 510,462.04 $ 220,157.39 $ 17,127.29 $ 29,067.24 $ 44,087.32 $ 52,768.38 $ 416,822.20 $ 18,209.39 $ 1,351,676.36
7,200.00 923.75 4,252.50 1,873.75 14,250.00
-575.00 1,125.00 1,000.00 1,369.00 2,078.00 1,052.00 1,382.50 940.50 866.50 944.60 10,183.10
400.00 800.00 400.00 400.00 400.00 400.00 400.00 3,200.00
350.69 1,043.08 241.20 1,634.97
116.00 116.00 116.00 116.00 464.00
193.22 180.74 373.96
31.10 82.22 150.48 263.80
2,600.00 680.00 250.00 31.50 3,561.50
635.00 635.00
72.70 72.70
344.98 528.54 873.52
-1,990.32 3,759.66 12,275.74 6,452.44 6,280.75 13,657.93 4,760.65 6,715.93 7,973.93 6,727.92 66,614.63
129.20 322.00 340.40 131.20 263.20 117.60 134.00 299.95 1,737.55
4,882.00 4,882.00
6,437.50 34,800.00 13,562.50 5,000.00 59,800.00
2,139.00 2,139.00
7,449.07 7,499.07 14,948.14
364.20 336.57 700.77
26,568.06 23,705.60 50,273.66
$ 113035 $ 6,778.70 $ 1,182.74 $ 16,853.04 $ 21,881.56 $ 79,215.23 $ 32,524.93 $ 7,557.35 $ 10,047.78 $ 14,522.91 $ 44913.71 $ 236,608.30




Hayden Urban Renewal Agency
Project Expenditures by Fiscal Year

Through September 5, 2025

PROJECT TOTAL FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Property purchase - public parking lot 408,161.99

Downtown strategic plan 53,649.89

City Hall fagade remodel 213,360.20

Gravel Cotton Club parking lot 2,627.01

Govt Way reimbursement agreement 531,158.25

Public art - bike rack City Hall 11,906.00

HURA 2004-1 LID Participation 36,500.00

Govt Way banners 8,777.34

City Hall art display cases 3,110.00

Property purchase - Capone's corner 130,592.14

Property improvements - public parking lot 266,105.53 243,055.53

CBD / Development Standards 83,295.00 71,901.50 11,393.50

Public art - Epiphany at library 93,096.86 58,233.46 34,457.95 405.45

Public art - Dusk and Dawn 66,392.52 19,500.00 33,892.52 | $13,000.00

Public art - Utility Box Art Wrap 7,690.00 $2,100.00 |  $5,590.00

Property purchase - carwash/barbershop 360,017.08 360,017.08

Property purchase - 47 W Hayden 257,102.99 257,102.99

Property purchase - 58 E Orchard 353,208.36 5,000.00 | 348,208.36

Property improvements - 9627/9667 N Govi 62,315.53 38,415.81 9,719.19 353.96 13,826.57

Property improvements - 47 W Hayden 29,680.41 1,981.88 27,661.32 37.21

Hayden Ave/Final Dsgn & Const 1,128,327.96 49,025.00 | $21,150.00 $8,310.00 | $5,215.00 | 768,800.37 | 275,827.59

H-6 Basin Promissory Note 500,978.00 $34,782.48 | $61,803.37 | $67,030.08 61,261.66 61,344.14 47,606.99 84,740.95 82,408.33

Property improvements - 58 E Orchard 17,093.65 $2,550.00 | $1,280.47 3,811.00 2,342.18 318.00 5,547.00 1,245.00

Gov't Way/Miles Intersection Improvements 114,067.20 16,683.30 93,115.90 4,268.00

Gov't Way Traffic Study 44,910.00 44,909.40 0.60

City Hall Remodel 250,000.00 250,000.00

Ramsey Rd Sewer Phase 3- Design 150,528.29 124,260.18 26,268.11

Ramsey Rd Sewer Phase 3- Construction 277,301.00 277,301.00

Croffoot Park Athletic Improvements 804,510.56 804,510.56

Property Purchase - 9178 N Government 881,309.93 881,309.93

Chubb's LLC Promissory Note 29,282.94 14,284.80 14,998.14

Come Together Bench Program Reimbursement 24,410.00 19,528.00 4,882.00

Ramsey Road Improvements: Wyoming to Lancaster 1,760,000.00 1,760,000.00

Marketplace at Miles LLC Promissory Note 1,319.21 618.44 700.77

Rock Properties LLC Promissory Note 55,457.97 5,184.31 50,273.66

Property Improvements - 9178 N Government -

Civic Center Planning Project 39,800.00 39,800.00
TOTALS| 9,058,043.81 1,050,208.25  166,149.48  74,323.65  434,698.30  73,931.00  850,556.33 | 479,639.21 57,783.59 | 464,548.13 | 3,872,658.48 110,654.57

https://us-partner-integrations.egnyte.com/msoffice/wopi/files/bfc87e0e-7dea-411e-8a75-60687c215517/WOPIServiceld_TP_EGNYTE_PLUS/WOPIUserld_-/HURA Projects Recap
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BACKGROUND

This First Amendment (“First Amendment”) to the Hayden Urban Renewal Capital
Development Plan, Hayden Urban Renewal Project (the “Plan’”) amends the Plan for the following
purposes: 1) to add approximately 4.081 acres of land contiguous to the existing boundary of the
Capital Development Plan revenue allocation area (the “Capital Development Plan Project Area”)
and generally bounded by Honeysuckle Avenue to the south and Commerce Drive to the north
with Government Way intersecting the node (the “Node 1A”); 2) to add approximately 5.135 acres
of land contiguous to the existing boundary of the Capital Development Plan Project Area and
generally an area situated at the northeast, northwest, and southwest corners of the Orchard Avenue
and Government Way intersection (the “Node 1B”); 3) to add approximately 1.600 acres of land
contiguous to the existing boundary of the Capital Development Plan Project Area and generally
an area situated at the northeast corner of Miles Avenue and Government Way (the “Node 1E”);
4) to add approximately 6.240 acres of land contiguous to the existing boundary of the Capital
Development Plan Project Area and generally an area situated at the northeast corner of Wyoming
Avenue and Government Way (the “Node 1F”); and 5) to add approximately 2.169 acres of land
contiguous to the existing boundary of the Capital Development Plan Project Area and generally
an area situated at the southeast corner of Lacey Avenue and Government Way (the “Node 1K”).
Collectively, Node 1A, Node 1B, Node 1E, Node 1F and Node 1K are referred to as the
amendment area (the “Amendment Area”). The scope of this First Amendment is limited to
addressing the addition of the Amendment Area to the Capital Development Plan Project Area; to
update the list of public improvements; and to update Sections of the Plan based on statutory
changes. It is important to note this First Amendment to the Plan does not extend the Plan’s
duration. The Plan terminates on December 31, 2029; however, revenue allocation proceeds will
be received in 2030 pursuant to Idaho Code § 50-2905(7).

This First Amendment to the Plan, seeking to add the Amendment Area to the Capital
Development Plan Project Area pursuant to Idaho Code § 50-2033, does not result in a reset of the
base assessment roll values to the current equalized assessed values in the year following the
amendment or modification of the Plan. House Bill 606, effective July 1, 2016, amended the Local
Economic Development Act, Chapter 29, Title 50, Idaho Code, as amended (the “Act”), firmly
establishing “[f]or plans adopted or modified prior to July 1, 2016, and for subsequent
modifications of those urban renewal plans, the value of the base assessment roll of property within
the revenue allocation area shall be determined as if the modification had not occurred.” Idaho
Code § 50-2903(4). Though the provisions of Idaho Code § 50-2903A do not apply to the Plan, a
plan amendment or modification to add area to an existing revenue allocation area pursuant to
Idaho Code § 50-2033 is a specifically identified exception to a base reset. Idaho Code § 50-
2903 A(1)(a)(ii). This highlights the legislative support for these types of amendments.

Idaho Code § 50-2033 permits an urban renewal agency, after July 1, 2011, to add area to
an existing revenue allocation area one (1) time “so long as the total area to be added is not greater
than ten percent (10%) of the existing revenue allocation area and the area to be added is
contiguous to the existing revenue allocation area . . . .” Idaho Code § 50-2033. Contiguity cannot
be established solely by a shoestring or public or railroad right-of-way. See Idaho Code § 50-2033.
The Amendment Area to be added to the Capital Development Plan Project Area totals 19.225
acres and is contiguous to the existing Capital Development Plan Project Area and is less than ten
(10%) percent of the existing revenue allocation area, which is approximately 720 acres.
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A separate base assessment value will be established for the areas to be added to the Capital
Development Plan Project Area, effective retroactive to January 1, 2025. The Agency will receive
an allocation of revenues from the Amendment Area from any increases in value above the base
value through the remaining years of the Plan. The base values for the original Capital
Development Plan Project Area will continue to be retroactive to January 1, 2005.

The Amendment Area to be added to the Capital Development Plan Project Area was
deemed to be a deteriorated area and/or a deteriorating area under the Idaho Urban Renewal Law
of 1965, Chapter 20, Title 50, Idaho Code, as amended (the “Law”) and the Act, and, therefore,
eligible for inclusion into the existing revenue allocation area pursuant to the Hayden Urban
Renewal Agency District Expansion Eligibility Report, prepared by The Metts Group, dated
September 2024 (the “Eligibility Report”). The Eligibility Report was submitted to the Agency,
which by adoption of Resolution No. 2024-03 on September 9, 2024, found the Amendment Area
to be eligible and authorized the transmission of the Eligibility Report and Resolution to the
Hayden City Council (the “City Council”), together with the Agency’s recommendation that the
area be designated as appropriate for an urban renewal project, and seeking direction from the City
Council to proceed with an urban renewal plan amendment. The Hayden City Council, by adoption
of Resolution No. 2024-05 on September 24, 2024, found the Amendment Area under
consideration to be a deteriorating area or a deteriorated area in the City, as defined by the Law
and the Act, and authorized preparation of a plan amendment.

AMENDMENTS TO THE PLAN

1. Definitions. Capitalized terms not otherwise defined herein shall have the respective
meanings ascribed to such terms in the Plan.

2. The following defined terms in the Plan are amended throughout the Plan as
follows:

a. Delete “Project Area” and replace with “Amended Project Area” except
where specifically referenced in this First Amendment.

b. Delete references to “Attachment 1 and replace with “Attachment 1, as
supplemented by Attachment 1A” except where specifically referenced in this First Amendment.

C. Delete references to “Attachment 2” and replace with “Attachment 2, as
supplemented by Attachment 2A” except where specifically referenced in this First Amendment.

d. Delete references to “Attachment 4” and replace with “Attachment 4, as
supplemented by Attachment 4A” except where specifically referenced in this First Amendment.

e. Delete references to “Attachments 5, SA and 5B” and replace with
“Attachments 5, 5A, and 5B, as supplemented by Attachment 5C” except where specifically
referenced in this First Amendment.

3. Amendment to List of Attachments. The List of Attachments following the Table
of Contents is amended by deleting the list of attachments and replacing it as follows:
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Attachment 1

Attachment 1A

Attachment 2

Attachment 2A

Attachment 3

Attachment 4

Attachment 4A

Attachment 5

Map of Urban Renewal Project Area and Revenue
Allocation Area

Boundary Map of Each of Node 1A, Node 1B, Node 1E,
Node 1F and Node 1K

Description of Urban Renewal Project Area and Revenue
Allocation Area

Legal Description of the Boundaries of Each of Node 1A,
Node 1B, Node 1E, Node 1F and Node 1K

Properties Identified for Acquisition by the Agency

Expected Land Uses and Current Zoning Map of the
Project Area

Map Depicting Expected Land Uses and Current Zoning
Within the Amendment Area

Introduction to Attachment 5, Statement of Proposed Public
Improvements, Costs, Revenue, Tax Impacts, and
Financing Methods

Attachment SA Net Value of Private Development in Hayden Revenue
Allocation and Area and Annual Tax Revenue Allocation

Attachment 5B Estimated Annual Revenues and Costs

Attachment 5C Supplement to Attachments 5, SA and 5B: Financial
Analysis Related to the 2025 Annexation of the
Amendment Area

4. Amendment to Section 100 of the Plan.
a. Section 100 is amended by deleting the list of attachments in the first

paragraph and replacing it as follows:

Map of Urban Renewal Project Area and Revenue Allocation Area (Attachment 1);

Boundary Map of Each of Node 1A, Node 1B, Node 1E, Node 1F and Node 1K

(Attachment 1A);

Description of Urban Renewal Project Area and Revenue Allocation Area

(Attachment 2);

Legal Description of the Boundaries of Each of Node 1A, Node 1B, Node 1E, Node
1F and Node 1K (Attachment 2A);
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Properties Identified for Acquisition by the Agency (Attachment 3);
Expected Land Uses and Current Zoning Map of the Project Area (Attachment 4);

Map Depicting Expected Land Uses and Current Zoning Within the Amendment
Area (Attachment 4A)

Introduction to Attachment 5, Statement of Proposed Public Improvements, Costs,
Revenue, Tax Impacts, and Financing Methods (Attachment 5);

Net Value of Private Development in Hayden Revenue Allocation and Area and
Annual Tax Revenue Allocation (Attachment 5A);

Estimated Annual Revenues and Costs (Attachment 5B); and

Supplement to Attachments 5, SA and 5B: Financial Analysis Related to the 2025
Annexation of the Amendment Area (Attachment 5C).

Attachments 1 through 5B, as supplemented by Attachments 1A, 2A, 4A, and 5C,
attached hereto (collectively, the “Plan Attachments, as supplemented”) are incorporated
herein and shall be considered a part of this Plan.

5. Amendment to Section 102.1 of the Plan. Section 102.1 entitled
“CONFORMANCE WITH STATE OF IDAHO URBAN RENEWAL LAW OF 1965, AS
AMENDED” is amended by adding new paragraphs to the end of the existing language as follows:

Subsequent to adoption of this Plan in 2005, in fall 2024, the City retained a third-
party consultant to review approximately 19.225 total acres of land divided into distinct
“nodes” adjacent and contiguous to the Project Area for an eligibility determination for an
urban renewal project. The area reviewed included (1) land contiguous to the northern
existing boundary of the Project Area and generally bounded by Honeysuckle Avenue to
the south and Commerce Drive to the north with Government Way intersecting the node
(the “Node 1A”); (2) land contiguous to the northern existing boundary of the Project Area
and generally an area situated at the northeast, northwest, and southwest corners of the
Orchard Avenue and Government Way intersection (the “Node 1B”); (3) land contiguous
to the existing boundary of the Project Area and generally an area situated at the northeast
corner of Miles Avenue and Government Way (the “Node 1E”); (4) land contiguous to the
existing boundary of the Project Area and generally an area situated at the northeast corner
of Wyoming Avenue and Government Way (the “Node 1F”); and (5) land contiguous to
the existing boundary of the Project Area and generally an area situated at the southeast
corner of Lacey Avenue and Government Way (the “Node 1K”). Collectively, Node 1A,
Node 1B, Node 1E, Node 1F and Node 1K are referred to as the amendment area (the
“Amendment Area”).

The Amendment Area to be added to the Project Area was reviewed and determined
to be a deteriorated area and/or a deteriorating area under the Law and the Act and,
therefore, eligible for inclusion into the existing revenue allocation area pursuant to the
Hayden Urban Renewal Agency District Expansion Eligibility Report, prepared by The
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Metts Group, dated September 2024 (the “Eligibility Report™). The Eligibility Report was
submitted to the Agency, which by adoption of Resolution No. 2024-03 on September 9,
2024, found the additional area to be eligible and authorized the transmission of the
Eligibility Report and Resolution to the City Council, together with the Agency’s
recommendation that the area be designated as appropriate for an urban renewal project,
and seeking direction from the City Council to proceed with an urban renewal plan
amendment. The City Council by adoption of Resolution No. 2024-05 on September 24,
2024, found the area under consideration to be a deteriorating area or a deteriorated area in
the City, as defined by the Law and the Act, and authorized preparation of a plan
amendment.

Idaho Code Section 50-2033 permits an urban renewal agency, after July 1, 2011,
to add area to an existing revenue allocation area one (1) time “so long as the total area to
be added is not greater than ten percent (10%) of the existing revenue allocation area and
the area to be added is contiguous to the existing revenue allocation area . . . .” Idaho Code
§ 50-2033. The existing Project Area is approximately 720 acres; therefore, the area to be
added to the existing Project Area could not exceed 72 acres. The 19.225 acres being added
to the Project Area hereby creates the “Amended Project Area” as further described and
shown in Attachments 1, 1A, 2, and 2A.

This First Amendment to the Plan (the “First Amendment”) seeks to add the
Amendment Area to the existing Project Area, and to make corresponding updates to the
Plan and Plan Attachments.

This First Amendment was prepared and submitted to the Agency for its review
and approval. The Agency approved the First Amendment by the adoption of Agency
Resolution No. on 2025, and submitted the First Amendment to
the City Council with its recommendation for adoption.

In accordance with the Law, this First Amendment was submitted to the Planning
and Zoning Commission of the City. After consideration of the First Amendment, the
Commission reported to the City Council, by Resolution, finding that this First Amendment
is in conformity with the City’s Comprehensive Plan, as amended.

Pursuant to the Law and Act, the City Council having published due notice thereof,
held a public hearing on the First Amendment. Notice of the hearing was duly published
in the , anewspaper having general circulation in the City. The City Council
adopted the First Amendment on , 2025, by Ordinance No.

6. Amendment to Section 103 of the Plan. Section 103 is amended by adding new
paragraphs following the last paragraph as follows:

During 2024, the City, Agency, and other interested parties began to examine the
need to expand the Project Area to include certain areas along or adjacent to critical rights-
of-way, transportation corridors and intersections. The approximately 19.225 acres total
of land to be added to the Project Area is separated into five (5) distinct geographic areas
referred to as “nodes:” Node 1A, including approximately 4.081 acres; Node 1B, including
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approximately 5.135 acres; Node 1E, including approximately 1.600 acres; Node 1F,
including approximately 6.240 acres; and Node 1K, including approximately 2.169 acres,
all as further described above.

As set forth in the Eligibility Report, each node to be added to the Project Area
includes a predominance of defective or inadequate street layout and faulty lot layout in
relation to size, adequacy, accessibility or usefulness.

Node 1A presents with challenging access to parking restricting access to the
businesses located on that corner, which further poses a challenge for future development
efforts in that area. Additionally, the intersection of Government Way and Honeysuckle
Avenue is currently operating at a level of service E, indicating that the current design is
inadequate for multi-modal functionality and safety. There continues to be a high
incidence of accidents in this area. The area around Node B lacks sidewalks or paved
roadway shoulders on both sides of Orchard Avenue precluding safe transportation for
cyclists and pedestrians. Like Node 1A, the intersection of Government Way and Orchard
Avenue in Node 1B has been deemed deficient by the 2040 Transportation Strategic Plan
and the Government Way Corridor Study, due to the existence of multiple driveways and
access points contributing to a high incidence of vehicle accidents. Node 1E presents
access issues to a portion of Node 1E. Further, Node E is also not currently suitable for
cyclists and pedestrian activities because of the lack of sidewalks or paved roadway
shoulders on both sides of Miles Avenue. The Miles Avenue intersection is also deficient
and requires a new traffic signal and turn lanes to accommodate area growth and use of
this intersection. Node 1F lacks adjacent sidewalks and paved roadways along Wyoming
Avenue. The intersection of Government Way and Wyoming Avenue is currently failing
during high use times and is not expected to meet future service requirements given the
existing conditions and projected area growth. Similar to the other nodes, Node 1K lacks
safe transportation for cyclists and pedestrians due to the lack of sidewalks and paved
roadway shoulders on both sides of Lacey Avenue. The adjacent roadways require
improvements for traffic control and to accommodate increased uses due to growth.

The First Amendment embraces the principles set forth in the Plan and proposes
improvements to public infrastructure and other publicly owned assets throughout the
expansion area, including, improvements to other public facilities, such as, but not limited
to, streets, streetscapes, intersection improvements (including signalization),
pedestrian/bike amenities, sewer improvements, public parking, improvements to
community facilities, including community centers, parks and open space, property
acquisition and public art. A portion of the expansion area is underdeveloped and is not
being used to its highest and best use due to the right-of-way deficiencies. The foregoing
conditions have arrested or impaired the goals for improvements in the expansion area.

The preparation and approval of an urban renewal plan amendment including a
revenue allocation financing provision, gives the City additional resources to solve the
public infrastructure problems in this area. Revenue allocation financing should help to
improve the situation. In effect, property taxes generated by new developments within the
Amended Project Area may be used by the Agency to finance a variety of needed public
improvements and facilities in the Amended Project Area.
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It is unlikely individual developers or the City will take on the prohibitive costs of
constructing the necessary infrastructure in the Amended Project Area without the ability
of revenue allocation to help offset at least some of these costs. But for urban renewal and

revenue allocation financing, the proposed public improvements would not occur.

7. Amendment to Section 200 of the Plan. Section 200 entitled “DESCRIPTION OF

PROJECT AREA” is deleted and replaced as follows:

DESCRIPTION OF THE AMENDED PROJECT AREA

The boundaries of the Project Area and of the Revenue Allocation Area are shown
on Attachment 1, Map of Urban Renewal Project Area and Revenue Allocation Area, and
are described in Attachment 2, Description of Urban Renewal Project Area and Revenue
Allocation Area.

The boundaries of the area added to the Project Area, pursuant to the First
Amendment, are shown on Attachment 1A, Boundary Map of Each of Node 1A, Node 1B,
Node 1E, Node 1F and Node 1K, and are described in Attachment 2A, Legal Description
of the Boundaries of Each of Node 1A, Node 1B, Node 1E, Node 1F and Node 1K.
Collectively, the Project Area, as amended, may be referred to as the “Amended Project
Area.”

For purposes of boundary descriptions and use of proceeds for payment of
improvements, the boundary shall be deemed to extend to the outer boundary of rights-of-
way or other natural boundary unless otherwise specified, or unless the area is already
within the existing Project Area.

The attachments referenced above are attached to the Plan and/or the First Amendment

and are incorporated herein by reference.

8. Amendment to Section 301 of the Plan.

a. Section 301 is amended by deleting paragraph 1 and replacing it as
follows:

1. The acquisition of real property in accordance with Idaho Code §
50-2010(a) for public right-of-way improvements, pedestrian facilities,
utility undergrounding and streetscape improvements to create
development opportunities consistent with the Plan, including but not
limited to future disposition to qualified developers and for qualified
developments, including economic development.

b. Section 301 is amended by deleting paragraph 7 and replacing it as
follows:

7. The disposition of real property through a competitive process in
accordance with this Plan, Idaho law, including Idaho Code § 50-2011,
and any disposition policies adopted by the Agency;
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Section 301 is amended by adding paragraphs 14-22 as follows:

14. The engineering, design, installation, construction, and/or
reconstruction of storm water management infrastructure to support
compliance with federal, state and local regulations for storm water
discharge and to support private development;

15. The engineering, design, installation, construction, and/or
reconstruction of streets, including but not limited to improvements and
upgrades to Government Way, Honeysuckle Avenue, Orchard Avenue,
Miles Avenue, Wyoming Avenue, Dakota Avenue, Lacey Avenue, Centa
Avenue, Schmidt Street, Hilgren Avenue and Hayden Avenue, and related
pedestrian facilities, intersection improvements and traffic signals;

16. The engineering, design, installation, construction, and/or
reconstruction of utilities including but not limited to sewer system
improvements and upgrades, including sewer line expansion, and
improvements and upgrades to power and gas facilities;

17. Removal, burying, or relocation of overhead utilities; removal or
relocation of underground utilities; extension of electrical distribution lines
and transformers; improvement of irrigation and drainage ditches and
laterals; addition of fiber optic lines or other communication systems; public
parking facilities, and other public improvements, including but not limited
to, fire protection systems, roadways, curbs, gutters, and streetscapes, which
for purposes of this Plan, the term streetscapes includes sidewalks, lighting,
landscaping, benches, bike racks, public art and similar amenities between
the curb and right-of-way line; and other public improvements, including
public open spaces that may be deemed appropriate by the Board;

18. The planning, engineering, design, installation, construction, and/or
reconstruction of improvements to the Civic Campus, Croffoot Park and
Mclntire Park, and other civic centers.

19. The construction and financial support of infrastructure necessary
for the provision of improved transit and alternative transportation;

20. The environmental assessment and remediation of brownfield sites,
or sites where environmental conditions detrimental to development and/or
redevelopment exist;

21.  In collaboration with property owners and other stakeholders,
working with the City to amend zoning regulations (if necessary) and
standards and guidelines for the design of streetscape, multi-use pathways,
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parks and open space, and other like public spaces applicable to the
Amended Project Area as needed to support implementation of this Plan;

22.  Other related improvements to those set forth in Section 301, as
amended by the First Amendment, and as may be further described in
Attachments 5, 5A, 5B and 5C.

9. Amendment to Section 302 of the Plan. Section 302 is amended by deleting the first
sentence of the second paragraph and replacing it as follows:

The Amended Project Area includes the area as described in Section 200, as
amended by the First Amendment.

10. Amendment to Section 401 of the Plan. Section 401 is amended by deleting the
paragraph and replacing it as follows:

The Amended Project Area includes the area as described in Section 200, as
amended by the First Amendment. The proposed land uses to be permitted in the Amended
Project Area for all land, public and private, are depicted in Attachments 4 and 4A.

11. Amendment to Section 504 of the Plan.

a. Section 504 is amended by deleting the first sentence of the first paragraph
and replacing it as follows: The Agency hereby adopts revenue allocation financing
provisions as authorized by the Act, Chapter 29, Title 50, Idaho Code, effective
retroactively to January 1, 2005, for the original Project Area and effective retroactively to
January 1, 2025, for the area added to the Project Area by the First Amendment.

b. Section 504 is amended by deleting the fourth paragraph and replacing it as
follows: A statement listing proposed public improvements and facilities, an economic
feasibility study, estimated project costs, fiscal impact upon other taxing districts, and
methods of financing project costs required by Idaho Code § 50-2905 is included in
Attachments 5, SA and 5B for the Project Area, and as supplemented by Attachment 5C
for the area added to the Project Area by the First Amendment, including a 2025 update
for the existing Project Area. The information contained in Attachments 5, SA and 5B
incorporated estimates and projections based on the Agency’s and the consultants’
knowledge and expectations at that time. The information contained in Attachment 5C
necessarily incorporates estimates and projections based on the Agency’s present
knowledge and expectations and includes analysis and assessment based on the additional
estimated 19.225 acres added to the Project Area’.

12. Amendment to Section 504.1 of the Plan. Section 504.1 is amended by deleting
Section 504.1 and replacing it as follows:

Attachments 5, 5A and 5B consist of the Economic Feasibility Study for the Urban
Renewal Area prepared by Harlan W. Mann, Urban Renewal Consultant and Lisa Key,

!'See also, Section 301 to the Plan, as amended.
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City of Hayden Community Development Director. Attachment 5C consists of the
Supplement to Attachments 5, 5SA and 5B: Financial Analysis Related to the 2025
Annexation of the Amendment Area, which includes an Economic Feasibility Study for
the area added to the Project Area by the First Amendment, plus a 2025 update for the
existing Project Area prepared by The Metts Group (collectively, Attachments 5, 5A, 5B
and 5C are referred to as the “Study”). The Study constitutes the financial analysis required
by the Act.

13.  Amendment to Section 504.2 of the Plan. Section 504.2 is amended by adding a
new paragraph to the end of the existing language as follows:

Attachment 5C incorporates estimates and projections based on the consultants’ present
knowledge and expectations. From Tax Year 2025 to 2029, Attachment 5C projects values in the
Amended Project Area to increase by approximately $36.5 million assuming steady annual growth
based on historical values and accounting for inflationary adjustments. Based on projected values
and levy rates, over the same period the cumulative allocation of revenue to the Agency from the
Amended Project Area is estimated to be $6.4-2 million dollars. The Plan, as amended by the First
Amendment propose funding certain public improvements to facilitate development in the
Amended Project Area as set forth in the Study and Section 301, as amended.

14. Amendment to Section 504.3 of the Plan. Section 504.3 entitled “TEN PERCENT
LIMITATION?” is deleted and replaced as follows:

TEN PERCENT VALUE LIMITATION AND THE TEN PERCENT
GEOGRAPHIC LIMITATION

Under the Act, the base assessed valuation for all revenue allocation areas cannot
exceed gross/net ten percent (10%) of the current assessed value for the entire City.
According to the Kootenai County Assessor, the assessed value for the City as of January
1, 2025, is $3,509,472,866. Therefore, the 10% limit is $350,947,286.

The adjusted base assessed value of the existing revenue allocation area, plus the
expansion area, as of January 1, 2025, is as follows:

Hayden Urban Renewal Capital Development Plan $48,566,404
2025 Amendment Area $18,648,428
TOTAL: $67,214,832

The adjusted base values for the combined revenue allocation areas total
$67,214,832, which is less than 10% of the City’s 2025 value.

Further Idaho Code § 50-2033 provides that after July 1, 2011: “[a]n urban renewal
plan that includes a revenue allocation area may be extended only one (1) time to extend
the boundary of the revenue allocation so long as the total area to be added is not greater
than ten percent (10%) of the existing revenue allocation area and the area to be added is
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contiguous to the existing revenue allocation area but such contiguity cannot be established
solely by a shoestring or strip of land which comprises a railroad or public right-of-way.”
The Project Area consists of approximately 720 acres; therefore, the 10% geographic limit
is approximately 72 acres. The area to be added to the Project Area, which is adjacent and
contiguous to the Project Area, consists of approximately 19.225 acres, which is less than
10% of the acreage included in the Project Area.

15. Amendment to Section 504.8 of the Plan. Section 504.8 of the Plan is amended by
deleting Section 504.8 and replacing it as follows:

An estimate of the overall impact of the revenue allocation project on each taxing district
is shown in the Study through the new development projections set forth in Attachment 5C. The
addition of the geographic area to the Project Area pursuant to the First Amendment does not reset
the base; however, for the area added, the base value is the assessed value as of January 1 of the
year in which the municipality approved the expansion or, in this instance, January 1, 2025.

The assessed value for each property in a revenue allocation area consists of a base value
and an increment value. The base value is the assessed value as of January 1 of the year in which
a revenue allocation area is approved by a municipality, with periodic adjustments allowed by
Idaho law. The increment value is the difference between the adjusted base assessed value and
current assessed taxable value in any given year while the property is in a revenue allocation area.
Under Idaho Code § 63-802, taxing entities are constrained in establishing levy rates by the
amount each budget of each taxing district can increase on an annual basis. Taxing entities submit
proposed budgets to the County Board of Commissioners, which budgets are required to comply
with the limitations set forth in Idaho Code § 63-802. Therefore, the impact of revenue allocation
is more a product of the imposition of Idaho Code § 63-802, than the effect of urban renewal.

The County Board of Commissioners calculates the levy rate required to produce the
proposed budget amount for each taxing entity using the assessed values which are subject to each
taxing entity’s levy rate. Assessed values in urban renewal districts which are subject to revenue
allocation (incremental values) are not included in this calculation. The combined levy rate for the
taxing entities is applied to the incremental property values in a revenue allocation area to
determine the amount of property tax revenue which is allocated to an urban renewal agency. The
property taxes generated by the base values in the urban renewal districts and by properties outside
revenue allocation areas are distributed to the other taxing entities. Properties in revenue allocation
areas are subject to the same levy rate as they would be outside a revenue allocation area. The
difference is how the revenue is distributed. If the overall levy rate is less than assumed, the
Agency may receive fewer funds from revenue allocation.

In addition, without the Revenue Allocation Area and its ability to pay for public
improvements and public facilities, fewer substantial improvements within the Revenue
Allocation Area would be expected during the term of the Plan; hence, there would be lower
increases in assessed valuation to be used by the other taxing entities. The Study’s analysis is
premised upon the fact the proposed development and/or redevelopment would not occur but for
the ability to use revenue allocation funds to fund certain significant public infrastructure
improvements.
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One result of new construction occurring outside the revenue allocation area (Idaho Code
§§ 63-802 and 63-301A) is the likely reduction of the levy rate as assessed values increase for
property within each taxing entity’s jurisdiction?. From and after December 31, 2006, Idaho Code
§ 63-301A prohibits taxing entities from including, as part of the new construction roll, the
increased value related to new construction within a revenue allocation area until the revenue
allocation authority is terminated, or a deannexation occurs®. Any new construction within the
Amended Project Area is not available in the short term for inclusion by the taxing entities to
increase their budget capacity. Upon termination of this Plan or deannexation of area, the taxing
entities will be able to include a percentage of the increment value on the new construction roll for
purposes of setting the following year’s budget and revenue from such value is not limited to the
8% cap set forth in Idaho Code Sections 63-802.

Pursuant to the First Amendment and Attachment 5C concerning the expansion and
including a 2025 update for the existing Project Area, as 2025 certified levy rates are not
determined until fall 2025, the 2024 certified levy rates have been used in Attachment 5C as a
starting point for purposes of the assumptions in the analysis, which contemplates a 2% annual
reduction in the levy rate starting in 2025.* Those taxing districts and rates are as follows:

Taxing Districts Levies to UR | Levies notto UR | Total to UR
(2024) (2024) (2024)

Coeur d’Alene School #271 .000008087 (tort) | .000833126 .000008087
Lakeland Joint School #272 .000011923 (tort) | 0.000908221 .000011923
Community Library Network | .000143427 .000143427
Community Library Network | 0 .000009661 0
Bond
City of Hayden .000793791 0 .000793791
Kootenai County 001322448 0 001322448
Kootenai County Ambulance | .000077637 .000000104 .000077637
Kootenai County Hospital 0 0 0
Lakes Highway #2 .000282600 0 .000282600
North Idaho Junior College .000383916 .000000578 .000383916
North Kootenai Water 000643288 0 000643288
Northern Lakes Fire | .000650873 .000001234 .000650873
Protection District

TOTAL: 0.004317990

House Bill 587, as amended in the Senate, effective July 1, 2020, amends Idaho Code §
50-2908 altering the allocation of revenue allocation funds to the Agency from the Lakes Highway

2 House Bill 389 amended Idaho Code Sections 63-802 and 63-301A limiting the value placed on the new
construction roll and available to a taxing district for a budget capacity increase. This could result in lower levy rates
over time.

3 Subject to a limited exception in Idaho Code Section 63-301A(3)(k).

4 Due to the timing of the taxing districts’ budget and levy setting process, certification of the 2025 levy rates did not
occur until after this First Amendment had been prepared and was in the process of being considered by the Agency.
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#2 Highway District levy”. This amendment will apply to this Amendment Area and provides:
“[i]n the case of a revenue allocation area first formed or expanded to include the property on or
after July 1, 2020, all taxes levied by any highway district, unless the local governing body that
created the revenue allocation area has responsibility for the maintenance of roads or highways”
will be allocated to the applicable highway district, which in this case is the Lakes Highway #2
Highway District. Idaho Code Section 50-2908(2)(a)(iv).

It is generally understood the City has, or will have, responsibility for the maintenance of
the roads or highways in and around the Amended Project Area, and therefore, the taxes levied by
the Lakes Highway #2 Highway District on the increment value will be allocated to the Agency,
without need of a further agreement, pursuant to Idaho Code Section 50-2908(2)(a)(iv). An
agreement with the Lakes Highway #2 Highway District is not necessary for this Amended Project
Area. No agreement was required for the original Project Area.

House Bill 436, effective retroactive to January 1, 2025, in part, amends Idaho Code § 50-
2906 providing that fire protection and ambulance service districts are not subject to the financing
provisions of a revenue allocation area modified after July 1, 2025, unless the fire protection
district and/or the ambulance service district each consent to be included pursuant to the process
outlined in Idaho Code § 50-2906(4). This legislative amendment will apply to the Amendment
Area, but not the existing Project Area.® Should the fire protection district and/or the ambulance
service district fail to consent to be subject to the financing provisions of the First Amendment for
the Amendment Area, , the levies from those districts will not generate revenue to the Agency
from the parcels in the Amendment Area, resulting in a reduction to the total levy rate applicable
to the Amendment Area. Removal of those levies is not projected to have a significant impact on
the overall revenue projection in the Amendment Area. Attachment 5C projects total revenue
generation from the Amendment Area to be $19,637232. For purposes of the revenue projection
analysis set forth in Attachment 5C, the levies are included in the revenue model for the
Amendment Area, subject to obtaining the necessary consents.

The Study has made certain assumptions concerning the levy rate. The levy rate is
projected to be the same for the existing Project Area and the Amendment Area, and is estimated
to decrease 2% a year commencing in 2025 for the remaining duration of the Amended Project
Area to adjust for anticipated growth outside of the Amended Project Area and caps on taxing
district budgets; projecting growth will outpace taxing district budgets. Land and improvement
values are estimated to increase annually. If the overall levy rate is less than projected, or if
expected development fails to occur as estimated, the Agency shall receive fewer funds from
revenue allocation. The Study has also considered the timing of the original projects identified in
the Plan, as updated, and pushed back the completion timeline where necessary to account for
current market conditions.

5 Senate Bill 1107, as amended in the Senate, effective July 1, 2021, made a corresponding amendment to Idaho
Code Section 40-1415(3) to address the responsibility for funding certain urban renewal projects.

¢ HB436 also outlines a process for fire protection districts and ambulance service districts to seek withdrawal from
existing revenue allocation areas in amended Idaho Code Section 50-2906(5). Should withdrawal be granted at any
point there will be a reduction to the Agency’s revenue allocation proceeds from the existing Project Area.

FIRST AMENDMENT TO THE HAYDEN URBAN RENEWAL CAPITAL DEVELOPMENT
PLAN - 13



Pursuant to Idaho Code § 50-2908, the Agency is not entitled to revenue allocation
proceeds from certain levy increases which are allowed by either specific statutory authorization
or approved by an election of the qualified electors of the particular taxing district. Therefore, for
any levy election, the Agency will not receive revenue allocation funds which would have been
generated by imposing that levy on the assessed valuation within the Amended Project Area. The
Study has taken this statute into account.

16. Amendment to Section 500 of the Plan. Section 500 of the Plan is amended by the
addition of new Section 504.13 entitled “MEMBERSHIP DUES AND SUPPORT OF
COMMUNITY ECONOMIC DEVELOPMENT” as follows:

504.13 Membership Dues and Support of Community Economic Development

The Act is premised upon economic development being a valid public purpose. To
the extent allowed by the Law and the Act, the Agency reserves the authority to use revenue
allocation funds to contract with non-profit and charitable organizations established for the
purpose of supporting economic development and job creation. Additionally, the Agency
reserves the authority to expend revenue allocation funds to join, participate, and support
non-profit organizations established to support Agency best practices and administration.
The line item of Operation Expenses within the Study shall be deemed to include
expenditures for the purposes described in this section as may be deemed appropriate
during the annual budgetary process.

17. Amendment to Section 800 of the Plan. Section 800 of the Plan is amended by
deleting Section 800 and replacing it as follows:’

Except for the nondiscrimination and nonsegregation provisions which shall run in
perpetuity, the provisions of this Plan shall be effective, and the provisions of other documents
formulated pursuant to this Plan, shall be effective for twenty-four (24) years® from the effective
date of the Plan subject to modifications and/or extensions set forth in Idaho Code §§ 50-2904 and
50-2905(7). The revenue allocation authority will expire on December 31, 2029, except for any
revenue allocation proceeds received in calendar year 2030, as contemplated by Idaho Code § 50-
2905(7). The Agency may use proceeds in 2030 to wind up eligible projects set forth herein and
as identified in Section 301 and the Study. As stated in the Plan, any owner participation
agreement or disposition and development agreement obligations will cease as of December 31,
2029.

Pursuant to Idaho Code § 50-2914 the Agency may terminate an urban renewal plan
containing a revenue allocation financing provision in accordance with the provisions of Idaho
Code §§ 50-2903(5) and 50-2909(4). Idaho Code § 50-2903(5) provides “[i]n the event that the
[A]gency determines that current tax year revenues are sufficient to cover all estimated expenses
for the current year and all future years”, the Agency shall adopt a resolution recommending
termination of the revenue allocation area by September 1. In order to provide sufficient notice of

7 This amendment does not seek to extend the duration of the Agency’s revenue allocation authority; rather, the
intent is to update this Section to better reflect the Idaho law provisions governing termination.
8 The Plan was adopted prior to the change in duration to twenty (20) years.
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termination to the affected taxing districts to allow them to benefit from the increased budget
capacity, the Agency will also use its best efforts to provide a written termination notice by May
1,2030:

a. When the Revenue Allocation Area plan budget estimates that all financial
obligations have been provided for, the principal of and interest on such moneys,
indebtedness, and bonds have been paid in full or when deposits in the special fund
or funds created under this chapter are sufficient to pay such principal and interest
as they come due, and to fund reserves, if any, or any other obligations of the
Agency funded through revenue allocation proceeds shall be satisfied and the
Agency has determined no additional project costs need be funded through revenue
allocation financing, the allocation of revenues under Idaho Code § 50-2908 shall
thereupon cease; any moneys in such fund or funds in excess of the amount
necessary to pay such principal and interest shall be distributed to the affected
taxing districts in which the Revenue Allocation Area is located by the County
Clerk in the same manner and proportion as the most recent distribution to the
affected taxing districts of the taxes on the taxable property located within the
Revenue Allocation Area; and the powers granted to the urban renewal agency
under Idaho Code § 50-2909 shall thereupon terminate. Idaho Code § 50-2909(4).

b. In determining the termination date, the Plan shall recognize that the Agency shall
receive allocation of revenues in the calendar year following the last year of the
revenue allocation provision described in the Plan. Idaho Code §§ 50-2905(7) and
50-29014.

c. For the fiscal year that immediately predates the termination date, the Agency shall
adopt and publish a budget specifically for the projected revenues and expenses of
the Plan and make a determination as to whether the Revenue Allocation Area can
be terminated before January 1 of the termination year pursuant to the terms of
Idaho Code § 50-2909(4). In the event that the Agency determines that current tax
year revenues are sufficient to cover all estimated expenses for the current year and
all future years, by May 1, but in any event, no later than September 1, the Agency
shall adopt a resolution advising and notifying the local governing body, the county
auditor, and the State Tax Commission, recommending the adoption of an
ordinance for termination of the Revenue Allocation Area by December 31 of the
current year, and declaring a surplus to be distributed as described in Idaho Code §
50-2909 should a surplus be determined to exist. The Agency shall cause the
ordinance to be filed with the office of the county recorder and the Idaho State Tax
Commission as provided in Idaho Code § 63-215. Idaho Code § 50-2903(5).

Upon termination of the revenue allocation authority of the Plan to the extent the Agency
owns or possesses any assets, subject to the following paragraph, the Agency intends to dispose of
any remaining assets by granting or conveying or dedicating such assets to the City, unless based
on the nature of the asset, disposition to another public entity is more appropriate.
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As allowed by Idaho Code § 50-2905(8), the Agency may retain assets or revenues
generated from such assets as long as the Agency shall have resources other than revenue
allocation funds to operate and manage such assets. Similarly, facilities which provide a lease
income stream to the Agency for full retirement of the facility debt will allow the Agency to meet
debt services obligations and provide for the continued operation and management of the facility.
For those assets which do not provide such resources or revenues, the Agency will likely convey
such assets to the City, depending on the nature of the asset.

18. Amendment to Section 1100 of the Plan. Section 1100 of the Plan is deleted and
replaced with new Section 1100 entitled “ANNUAL REPORT AND OTHER REPORTING
REQUIREMENTS” as follows:

1100 ANNUAL REPORT AND OTHER REPORTING REQUIREMENTS

Under the Law, the Agency is required to file with the City and the State Controller’s
office, on or before March 31 of each year, a report of the Agency’s activities for the preceding
calendar year, which report shall include certain financial information required under Idaho Code
§ 67-1076. This annual report shall be considered at a public meeting to report these findings and
take comments from the public.

Additionally, the Agency must comply with certain other reporting requirements as set
forth in the local government registry portal, Idaho Code §§ 67-1076 and 50-2006(5)(c), State of
Idaho Controller’s Office, and Idaho Code § 50-2913, the tax commission plan repository, and
Idaho Code § 50-2903A, the tax commission’s plan modification annual attestation. Failure to
report the information requested under any of these statutes results in significant penalties,
including loss of increment revenue, and the imposition of other compliance measures by the
Kootenai County Board of County Commissioners.

19. Amendment to Plan to add new Attachment 1A. The Plan is amended to add new
Attachment 1A entitled “Boundary Map of Each of Node 1A, Node 1B, Node 1E, Node 1F and
Node 1K ,” attached hereto.

20. Amendment to Plan to add new Attachment 2A. The Plan is amended to add new
Attachment 2A entitled “Legal Description of the Boundaries of Each of Node 1A, Node 1B, Node
1E, Node 1F and Node 1K,” attached hereto.

21. Amendment to Plan to add new Attachment 4A. The Plan is amended to add new
Attachment 4A entitled “Map Depicting Expected Land Uses and Current Zoning Within the
Amendment Area,” attached hereto.

22. Amendment to Plan to add new Attachment 5C. The Plan is amended to add new
Attachment 5C entitled “Supplement to Attachments 5, 5A and 5B: Financial Analysis Related to
the 2025 Annexation of the Amendment Area,” attached hereto.

23. Hayden Urban Renewal Capital Development Plan Remains in Effect. Except as
expressly modified in this First Amendment, the Plan and the Attachments thereto remain in full
force and effect.
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Attachment 1A

Boundary Map of Each of Node 1A, Node 1B, Node 1E, Node 1F and Node 1K
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CURVE DATA (SHEET 3): LINE DATA (SHEET 3):
CURVE | LENGTH | RADIUS DELTA CHD BRG CHORD LINE BEARING LENGTH LINE BEARING LENGTH LINE BEARING LENGTH LINE BEARING LENGTH LINE BEARING LENGTH LINE BEARING LENGTH BEARING LENGTH
c2 122.76' | 230.00° | 30°34'53" N1550'01"E 121.31° L67 S01°04'55"W 322.41° L86 N88"35'30"W 248.78’ L105 | NB81°38'30"W 219.47’ L124 | N89'22°05"W 319.80’ L169 | NB910'52"W 240.00’ L188 | NOO'57'347E £42.04° S01°11°34"W 10.00’
I T Y F H A YD E N c3 86.92' 280.00’ 17°47'09" N08"21'01"W 86.57’ L68 S88'40'25"E 447.24’ L87 S01°02°32"W 263.62" L106 | s05'51'08"W 845.64’ L125 NO111°09"E £81.91" L170 NO1"10'36"E 200.52" L189 $8917'29"E 814.64’ NB9"16'20"W 247.55'
C4 146.86° | 470.00° 17'54'13" NO817°27"W 146.27' L69 S01°09°45"W 689.34’ L88 N88"34'18"W 127.36' L107 | NB89'24'08"W 246.82' L126 S89'17°29"E 167.00° L171 S89°08’37"E 140.00’ L190 [ s0112'25"w 132.40’ NO1"1010"E 10.00’'
G OVE RNME NT WAY C5 4713 30.00° 90°00'35” N45°39'40"E 42.43 L70 N88'41’40"W 225.88' L89 S01°13'41"W 60.00' L108 N0O'32'34"E 6.84" L127 NO11219"E 631.93" L172 NO110’36"E 40.00' L191 S8916'37°E 160.04' N8916°21"W 131.59°
c8 385.14° | 28757.90’ | 0'46'02" N02'53'03"E 385.14’ L71 S01'13'10"W 303.24’ L90 S88°34'18"E 627.56' L109 S89°24'30"E 45.00’ L128 S89°17'59"E 31.68" L173 | s89:08'37°E 99.93’ L192 S01"11°35"W 265.74’ NO1"10'54"E 10.00’
L72 S88°40'51"E 225.02’ L9] S01°02°35"W 647.60’ L110 N00"32'34"E 30.00° L129 NO115°29"E 244.25 L174 | sS01°09°31"W 240.36° L193 | NB917'53"W 303.49° N89"16°21"W 355.93
U RB A N R E N E WA L A RE A B 0 U N DA RY & L73 S0117'12"W 603.18' L92 S1829°00"W 46.77 L111 N89'24’30"W 45.00° L130 | sS88'45'42"E 272.00° L175 | s$8917'59"E 150.00’ L194 NO1'12'07"E 132.01° NO1'13'41"E 248.58’
L74 N8829'12"W 368.75' L93 S00'59'14"W | 2277.62' | L112 N00"32'34"E 8.66 L131 S89°30'15"E 50.00’ L176 | s01'02'56"W 120.00’ L195 | N8917'53"W 15.49' NO113'41"E 152.42’
L75 S01°34'50"W 98.97' L94 N89°00'32"W 224.94’ L113 N17°14'35"W 30.03’ L132 S88'50'23"E 147.68’ L177 | NB917'59"W 150.00’ L196 S01°11'54"E 376.00° S88'24'00"E 328.46"
RE VE N UE ALLOC A TION A RE A BOUNDA RY L76 NB8'34'53"W 79.81" L95 S00°59'28”"W 83.67 L114 N00'39°40"E 391.29’ L133 N0O'57'11"E 454.84’ L178 NO1'02'56"E 120.00’ L197 | NB9'17'08"W 653.08' S01'15°45"W 346.98’
L77 S01°'19°'15"W 115.64' L96 N89°00’32"W 485.13' (115 NOO"39'40"E 30.00’ L134 | NB84'58'18"W 643.77’ L179 S89'17'19"E 55.98’ L198 | N02'30'02°E 236.92’ N87°49'21"W 30.82°
L78 NB88"36'27"W 175.26' L97 N00'59’45"E 168.51' L116 | N8920°20"W 292.00’ L161 S01'14'28"W 330.00’ L180 | sS01°05'00"W 140.00’ L199 S8920'11"E 338.93 N0223'53"E 193.67'
L79 S01°13'48"W 9.96' L98 S89°29'35"E 26.02’ L117 NO1°06'55"E 1363.93° | L162 | N89°08'37"W 640.71’ L181 N8917'19"W 183.00’ L200 NO1"14'17"E 330.24° N89°35'53"W 302.76°
L80 S88'36'42"E 150.00’ L99 NO0'59’45"E 255.80’ L1138 S89'16’20”E 229.85' L163 | NO0O'32'34"E 330.00° L182 NO1'05'00"E 140.00’ L201 S89'16°58”E 636.50 - -
B Y 0 R DI N A N NORTH L81 S01°13°41"W 150.00’ L100 | N8913'22"wW 386.65' L119 NO1°08'42"E 630.95’ L164 S89°08'37"E 644.73 L183 S8917'19"E 127.02° L202 | s01'12'02"W 525.68’ - -
L L82 S88°36'42"E 25.01" L101 NO1°00’49"E 410.06' L120 S89'14'13"E 30.02’ L165 NO110'36"E 150.00’ L184 | s0141040"W 175.00’ L203 | $89°31'06"W 118.00° - -
L83 NO1"19'15"E 15.07" L102 | NB89'20'50"W 267.12' L121 NO313'45"E £33.32" L166 S89'10'55"E 105.00’ L185 | NB917'57"W 206.19’ L204 S01°'11°35"W 135.50’ B -
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EXHIBIT A

LINE DATA: AREA 1A
LINE BEARING LENGTH CITY OF HAYDEN
L1 N44°02'08"W 42.25 HAYDEN URBAN RENEWAL AGENCY
tg ’;‘\%ﬁ’:?i‘é’ %%ng LOCATED IN THE NE 1/4 OF SECTION 23 AND
4 S8917'10°E 139.25 THE NW 1/4 OF SECTION 24, TOWNSHIP 51
L5 NO1"11'35"E 135.50' NORTH, RANGE 4 WEST, BOISE MERIDIAN,
L6 S8917'10"E 118.06' KOOTENAI COUNTY, IDAHO

L7 S0112'33"W 203.69'
L8 S88°48'26"E 54.53'
L9 S89°35'55"E 302.76' ., ,
L10 S0223'53"W 193.67" SCALE: 1"=100
L1 S87°49'21"E 30.82'
L12 S00°07°00"W 39.07'
L13 N89'35'55"W 282.85'
L14 N88'52'02"W 101.92'

‘lgl\[

COMMERCE DR

LLochaven
Square Condos

Phase | Phase II
L9

Phase III

GOVERNMENT WAY

L/

177,755 SQ FT
4.081 ACRES

L3

L10

HONEYSUCKLE AVE.

{ T”’ R

© ©PROJECT NO.: 41014.091
welLCH-COMER gzz CITY OF HAYDEN DESIGNED BY: MLH

HAYDEN URBAN RENEWAL AGENCY DRAWN BY: SNR
www.welchcomer.com 208-664-9382 AREA 1A DWG: 41014.091EX04.DWG
330 E. Lakeside Ave, Suite 101 (toll free) 877-815-5672 DATE: 06/04/2025
Coeur d'Alene, ID 83814 (fax) 208-664-5946 T51N, R4wW, SEC. 23&24, B.M. SHEET NO: :
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L6

L7/

LS

224,289 SQ FT
5.149 ACRES

HAYDEN URBAN RENEWAL AGENCY

EXHIBIT A
AREA 1B
CITY OF HAYDEN

LOCATED IN THE NE 1/4 OF SECTION 23 AND
THE NW 1/4 OF SECTION 24, TOWNSHIP 51
NORTH, RANGE 4 WEST, BOISE MERIDIAN,

KOOTENAI COUNTY, IDAHO

ORCHARD AVE.

SCALE: 1"=100’

. L13

<

=

}_

=

L

=

= LINE DATA:

L LINE BEARING LENGTH

= L1 N0O"31'54"W 992.63'

8 L2 NB89™6'58"W 302.82'
L3 N01*14'17"E 311.05’
L4 N21'08'15"W 43.10°
LS NO1*11'54"E 376.00°
L6 S8917'53"E 15.49°
L7 S01M12'07"W 132.01°
L8 S8917'53"E 303.49'
L9 S01'12'19"W 88.47
L10 S88°48'25"E 55.50°
L1 S89°42'57"E 175.30°
L12 S00M2'02"W 160.06’
L13 NB88'36'42"W 175.01°
L14 N84'05'29"W 55.37'
L15 S00°57°18"W 40.00°
L16 S01113'25"W 311.05’

©PROJECT NO.: 41014.091
wWeLCH-COMER gzz CITY OF HAYDEN DESIGNED BY: MLH
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www.welchcomer.com
330 E. Lakeside Ave, Suite 101
Coeur d'Alene, ID 83814

208-664-9382
(toll free) 877-815-5672
(fax) 208—664-5946

HAYDEN URBAN RENEWAL AGENCY DRAWN BY:

AREA 1B

T51N, R4W, SEC. 23&24, B.M.

DWG:
DATE:

41014.091EX04.DWG

SHEET NO:
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EXHIBIT A
AREA 1E
CITY OF HAYDEN

HAYDEN URBAN RENEWAL AGENCY
LOCATED IN THE NW 1/4 OF SECTION 13, TOWNSHIP 51 NORTH,

RANGE 4 WEST, BOISE MERIDIAN, KOOTENAI COUNTY, IDAHO

LINE DATA:
LINE BEARING LENGTH
L1 N7413'50"E 42.03
L2 N01°04'45"E 160.94’
L3 S88°35'40"E 218.88'
L4 NO1'14'26"E 160.99°
L5 S88°36'26"E 106.96’
L6 S0110°44"W 322.02°
L7 N88°34'54"W 325.74
SCALE: 1"=100’
>\
<
=
'_
=
Lol
=
= L3
r
[
~ N 69,691 SQ FT
S
D 1.600 ACRES
9
i/
MILES AVE.
ﬂ 4 | W
° 9PROJECT NO.: 41014.091
WEeLCH-COMER gzz CITY OF HAYDEN DESIGNED BY: MLH
HAYDEN URBAN RENEWAL AGENCY DRAWN BY: SNR
www.welchcomer.com 208-664-9382 AREA 1E DWG: 41014.091EX04.DWG
330 E. Lakeside Ave, Suite 101 (toll free) 877-815-5672 DATE: 06/04/2025
{fax) 208-664-5946 T51N, R4wW, SEC 13, B.M. SHEET NO: '

Coeur d'Alene, ID 83814
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EXHIBIT A
AREA 1F

CITY OF HAYDEN

HAYDEN URBAN RENEWAL AGENCY

LOCATED IN THE SW 1/4 OF SECTION 12, TOWNSHIP 51 NORTH,
RANGE 4 WEST, BOISE MERIDIAN, KOOTENAI COUNTY, IDAHO

LINE DATA:

LINE BEARING LENGTH
L1 N6410'26"E 33.21°
L2 NO1'14'33"E 318.60'
L3 S88'47'01"E 200.00'
L4 NO1'14'33"E 165.00'
LS S88'47°01"E 430.33
L6 S0114'32"W 483.60'
L7 N8847°01"W 630.33'

>‘
<
=
';
=
L
=
=
o
Led
>
O
O

L1

271,828 SQ FT
6.240 ACRES

WYOMING AVENUE

SCALE:

mi ”m

1"=150’

WELCH/CDMEFIM i

www.welchcomer.com
330 E. Lakeside Ave, Suite 101
Coeur d'Alene, ID 83814

208-664-9382

(toll free) 877-815-5672

(fax) 208-664-5946

CITY OF HAYDEN

HAYDEN URBAN RENEWAL AGENCY

AREA 1F

T51N, R4W, SEC 12, B.M.
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EXHIBIT A
AREA 1K
CITY OF HAYDEN
HAYDEN URBAN RENEWAL AGENCY

LOCATED IN THE NW 1/4 OF SECTION 13, TOWNSHIP 51 NORTH,
RANGE 4 WEST, BOISE MERIDIAN, KOOTENAI COUNTY, IDAHO

}
< L3 LACEY AVE. o
= SCALE: 17=100
';
=
[
=
= .
v < LINE DATA:
L ] LINE BEARING LENGTH
= L1 N02'33'25"E | 978.22'
8 L2 NO1°04'45"E 321.88'
69,691 SQ FT L3 S88'40°58"E 202.98'
1.600 ACRES L4 S01°10'44"W 150.00’
L5 S88°40'57"E 170.00°
L6 S01°10°44"W 172.01°
L7 N88°39°'41"W 372.42
14 ¢
° 9PROJECT NO.: 41014.091
welLCH-COMER gzz CITY OF HAYDEN DESIGNED BY: MLH
HAYDEN URBAN RENEWAL AGENCY DRAWN BY: SNR
www.welchcomer.com 208-664-9382 AREA 1K DWG: 41014.091EX04.DWG
330 E. Lakeside Ave, Suite 101 (toll free) 877-815-5672 DATE: 06/04/2025
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Attachment 2A

Legal Description of the Boundaries of Each of Node 1A, Node 1B, Node 1E, Node 1F and
Node 1K



Area 1A

That portion of the Northeast quarter of Section 23 and the Northwest quarter of Section
24, Township 51 North, Range 4 West, Boise Meridian, Kootenai County, Idaho, described
as follows:

COMMENCING at the Quarter Section Corner common to said Sections 23 and 24;
Thence, along the centerline of the Right-of-Way for Government Way, North 44°02°08”
East, 42.25 feet, to the North Right-of-Way of Honeysuckle Avenue, said point being the
TRUE POINT OF BEGINNING;

Thence, along said North Right-of-Way of Honeysuckle Avenue, parallel to the East-West
center line of Section 23, North 89°16°21” West, 257.25 feet;

Thence, along said East line of “Tax No. 10039”, North 01°11°’34” East, 301.18 feet, to the
North line of the South half of Tract 266 of the AMENDED PLAT OF HAYDEN LAKE
IRRIGATED TRACTS, recorded in Book C, Page 67, records of Kootenai County, Idaho;

Thence, along said North line, South 89°17°10” East, 139.25 feet, to the Southwest corner
of Lot 1, Block 2 of the plat of GOVERNMENT WAY COMMERCIAL CENTER, recorded in
Book G, Page 107, records of Kootenai County, Idaho;

Thence, along the West line of Lot 1 and Lot 2 of said Block 2, North 01°11°35” East, 135.50
feet, to the Northwest corner of said Lot 2;

Thence, along the North line of said Lot 2, South 89°17°10” East, 118.06 feet, to the West
Right-of-Way of Government Way;

Thence, along said West Right-of-Way, South 01°12’33 West, 203.69 feet;

Thence, crossing the Right-of-way for Government Way, South 88°48°26” East, 54.53 feet,
to the North line of the plat of LOCHAVEN SQUARE CONDOMINIUM OFFICES PHASE 3 RE-
PLAT 2014, recorded in Book L, Page 22;

Thence, along the plat of LOCHAVEN SQUARE CONDOMINIUM OFFICES PHASE 3 RE-PLAT
2014 the following 5 courses:

1. South 89°35’55” East, 302.76 feet;

2. South 02°23’53” West, 193.67 feet;

3. South 87°49’21” East, 30.82 feet;

4. South 00°07°00” West, 39.07 feet;

5. North 89°35’55” West, 282.85 feet, to the East Right-of-Way of Government Way;

Page 1 of 2
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Thence, leaving said plat of LOCHAVEN SQUARE CONDOMINIUM OFFICES PHASE 3 RE-

PLAT 2014 and crossing Government Way, North 88°52°02” West, 101.92 feet, to the TRUE
POINT OF BEGINNING;

Containing 177,755 square feet or 4.081 acres, more or less.

Page 2 of 2
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Area 1B

That portion of the Northeast quarter of Section 23 and the Northwest quarter of Section
24, Township 51 North, Range 4 West, Boise Meridian, Kootenai County, Idaho, described
as follows:

COMMENCING at the Quarter Section Corner common to said Sections 23 and 24;
Thence, North 00°31°54” West, 992.63 feet, to the South line of the North half of Tract 227
of the AMENDED PLAT OF HAYDEN LAKE IRRIGATED TRACTS, recorded in Book C, page 67,
records of Kootenai County, Idaho, said point being the TRUE POINT OF BEGINNING;

Thence, along said South line, North 89°16°58” West, 302.82 feet, to the West line of the
East half of the said North half of Tract 227;

Thence, along said West line, North 01°14°17” East, 311.05 feet, to the South Right-of-Way
of Orchard Avenue;

Thence, crossing Orchard Avenue, North 21°08°15” West, 43.10 feet to the Southwest
corner of a parcel of land in Tract 226 of the AMENDED PLAT OF HAYDEN LAKE IRRIGATED
TRACTS;

Thence, along the West line of said parcel of land in Tract 226, taken to be coincidental with
the East line of Tract 226, North 01°11°54” East, 376.00 feet;

Thence, South 89°17°53” East, 15.49 feet, to the Northwest corner of the parcel described
in the deed to Andrew Pickolick, et ux, recorded October 19, 1954 in Book 158 of deeds,
Page 302, records of Kootenai County, Idaho;

Thence, South 01°12°07” West, 132.01 feet, to the Southwest corner of said Pickolick
parcel;

Thence, South 89°17°53” East, 303.49 feet, to the West Right-of-Way of Government way;
Thence, along said West Right-of-Way, South 01°12°19” West, 88.47 feet;

Thence, crossing Government Way, South 88°48°25” East, 55.50 feet, to the Northwest
corner of a parcel located in a portion of the South half of Tract 92 of the plat of AVONDALE,
recorded in Book B, Page 132, records of Kootenai County, Idaho;

Thence, along the North line of said parcel located in a portion of the South half of Tract 92,
South 89°42’57” East, 175.30 feet;

Thence, along the East line of said parcel, South 00°12’02” West, 160.06 feet;

Page 1 of 2
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Thence, North 88°36’42” West, 175.01 feet, to the East Right-of-Way of Government Way
and the North Right-of-Way of Orchard Avenue;

Thence, crossing Government Way, North 84°05°29” West, 55.37 feet, to the West Right-of-
Way of Government Way and the North Right-of-Way of Orchard Avenue;

Thence, crossing Orchard Avenue, South 00°57°18” West, 40.00 feet, to the West Right-of-
Way of Government Way and the South Right-of-Way of Orchard Avenue;

Thence, along said West Right-of-Way of Government Way, South 01°50°21” West, 314.57
feet to the TRUE POINT OF BEGINNING;

Containing 223,686 square feet or 5.135 acres, more or less.

Page 2 of 2
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Area 1E

That portion of the Northwest quarter of Section 13, Township 51 North, Range 4 West,
Boise Meridian, Kootenai County, Idaho, more particularly described as follows:

COMMENCING at the Quarter Section Corner common to said Sections 13 and 14;
Thence, North 74°13°50” East, 42.03 feet, to a line of intersection with the Southwest
corner of Tract 36 of the plat of AVONDALE IRRIGATED TRACTS, recorded in Book B, Page
132, records of Kootenai County Idaho, said point being the TRUE POINT OF BEGINNING;

Thence, along the West line of the West half of the South half of said Tract 36 of the plat of
AVONDALE IRRIGATED TRACTS, taken to be coincidental with the East Right-of-Way of
Government Way, North 01°04°45” East, 160.94 feet, to the North line of the said West half
of the South half of Tract 36;

Thence, along said North line, South 88°35’40” East, 218.88 feet;

Thence, North 01°14°26” East, 160.99 feet, to the South line of the North half of said Tract
36 of the plat of AVONDALE IRRIGATED TRACTS;

Thence, along said South line, South 88°36°26” East, 106.96 feet, to a point of intersection
with a line offset 27.87 feet Easterly from the North-South centerline of said Tract 36;

Thence, along said offset line, South 01°10°44” West, 322.02 feet, to the North Right-of-
Way of Miles Avenue;

Thence, along said North Right-of-Way, North 88°34’54” West, 325.74 feet, to the TRUE
POINT OF BEGINNING;

Containing 69,691 square feet or 1.600 acres, more or less.
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Area 1F
That portion of the Southwest quarter of Section 12, Township 51 North, Range 4 West,

Boise Meridian, Kootenai County, Idaho, more particularly described as follows:

COMMENCING at the Section Corner common to Sections 11, 12, 13, and 14; Thence,
North 64°10°26” East, 33.21 feet to a point of intersection with the East Right-of-Way of
Government Way, and the North Right-of-Way of Wyoming Avenue, said point being the
TRUE POINT OF BEGINNING;

Thence along said East Right-of-Way, North 01°14°33” East, 318.60 feet;

Thence, leaving said East Right-of-Way, South 88°47°01” East, 200.00 feet, to a point 165
feet South and 200 feet East of said Northwest corner of the South three-fourths of Tract 12
of the plat of AVONDALE IRRIGATED TRACTS, recorded in Book B, Page 132, records of
Kootenai County, Idaho;

Thence, along a line 200 feet East of said Tract 12, North 01°14’33” East, 165.00 feet, to the
North line of said South three-fourths;

Thence, along said North line, South 88°47°01” East, 430.33 feet, to the East line of said
South three-fourths;

Thence, along said East line, South 01°14’32” West, 483.60 feet, to the South line of said
Tract 12 and the North Right-of-Way of Wyoming Avenue;

Thence, along said North Right-of-Way, North 88°47°01” West, 630.33 feet, to the TRUE
POINT OF BEGINNING.

Containing 271,828 square feet or 6.240 acres.
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Area 1K

That portion of the Northwest quarter of Section 13, Township 51 North, Range 4 West,
Boise Meridian, Kootenai County, Idaho, described as follows:

COMMENCING at the Quarter Section Corner common to said Sections 13 and 14;
Thence, North 02°33°25” East, 978.22 feet, to a point of intersection with the South
boundary line of the Northern half of Tract 25 of the plat of AVONDALE IRRIGATED TRACTS,
recorded in Book B, Page 132, records of Kootenai County, Idaho, and the East Right-of-
Way of Government Way, said point being the TRUE POINT OF BEGINNING;

Thence, along said East Right-of-Way, North 01°04°45” East, 321.88 feet, to the North
boundary of said Tract 25;

Thence, along said North line, South 88°40°58” East, 202.98 feet, to a point of intersection
with a line offset 425 feet Easterly from, and parallel to, the East boundary of said Tract 25;

Thence, along said line offset 425 feet Easterly from, and parallel to, the East line of said
Tract 25 of the plat of AVONDALE IRRIGATED TRACTS, South 01°10’44” West, 150.00 feet,
to a point of intersection with a line offset 150 feet Southerly from, and parallel to, the
South Right-of-Way of Lacey Avenue;

Thence, along said line, South 88°40°57” East, 170.00 feet, to a point of intersection with a
line offset 255 feet Westerly from, and parallel to, the East line of said Tract 25;

Thence, along said line, South 01°10°’44” West, 172.01 feet, to the said South line of the
Northern half of said Tract 25;

Thence, along said South line of the Northern half of Tract 25, North 88°39’41” West,
372.42 feet, to the East Right-of-Way of Government Way, said point being the TRUE POINT
OF BEGINNING;

Containing 94,488 square feet or 2.169 acres, more or less.
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Attachment 4A
Map Depicting Expected Land Uses and Current Zoning Within the Amendment Area



Attachment 4A
Map Depicting Expected Land Uses and Current Zoning Within the Amendment Area

Future Land Use Map

The properties west of Government Way are designated Commercial Land Use
(Red) and those east of Government Way are designated Mixed Use (Purple)







Zoning Map

Most properties are within the Central Business District overlay (Diagonal
Lines) of the Commercial Zone (Red).







Attachment 5C

Supplement to Attachments 5, SA and 5B: Financial Analysis Related to the 2025 Annexation of
the Amendment Area
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Introduction

Urban renewal and revenue allocation financing are one of the most significant tools available to Idaho
communities for attracting and retaining businesses, generating economic development, promoting job
creation and encouraging development of deteriorating and underutilized areas.

The State of Idaho provides limited options for cities and counties to use in financing site
remediation/preparation, public infrastructure and other needed incentives necessary to attract and
retain businesses. Revenue allocation financing allows communities to make a site “ready” for
development, including extending water, sewer, streets and other public improvements that reduce the
cost to businesses of relocating or expanding. Revenue allocation financing also allows Idaho cities and
counties to compete with other jurisdictions in attracting industry and business to Idaho.

This feasibility report focuses on an expansion area of the current District encompassing 20 parcels,
divided into five (5) nodes, totaling 19.225 acres, increasing the total RAA to approximately 739 acres.
All nodes are located directly adjacent to the existing RAA. All parcels are improved; there are no
agricultural parcels included.

This study lays the groundwork to assess the economic feasibility of this expansion area from an
economic perspective. The public benefits resulting from this partnered development include:

e Underutilized property or land can be developed to a productive use

e Public infrastructure upgrades enhance capacity for surrounding area and community at large
* Improvements to local transportation systems benefit the community at large

* Increasing local tax base may mean property owners enjoy lower levy rates in the future

* Increased local tax base also bodes well for enrollment in the public schools and overall budget
e Successful projects generate increased sales and income taxes for the state

Expansion Area

As the map below indicates, the proposed expansion area is divided into five (5) nodes, all contiguous to
the existing RAA boundary.

1. 1A: An area bordered by Honeysuckle Avenue to the south and Commerce Drive to the north,
with Government Way intersecting the node and situated within the existing RAA.

2. 1B: An area situated at the northeast, northwest, and southwest corners of the Orchard Avenue
and Government Way intersection.

3. 1E: An area situated at the northeast corner of Miles Avenue and Government Way.

4. 1F: An area situated at the northeast corner of Wyoming Avenue and Government Way.

5. 1K: An area situated at the southeast corner of Lacey Avenue and Government Way.

CITY OF . ) ~
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Figure 1. Proposed Hayden Urban Renewal District Allocation Area Amendment
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Existing Conditions

Zoning

The five nodes are located at key intersections and primarily proposed to be included within the RAA for
the installation of safety improvements. Each node is situated along Government Way and zoned
commercial.

Social Conditions

Population

The City of Hayden has experienced steady and accelerating population growth over the past
decade. Since 2019, the population has grown by approximately 9%, with annual growth rates
ranging from 1.8% to over 2.5%—a notable increase compared to the 1.3% average annual
growth during the five years prior. The spike in growth post-2017 reflects broader regional
trends influenced by migration during and after the pandemic. Overall, the city has maintained
an average annual growth rate of 1.8% over the past ten years, indicating consistent upward
momentum.

Figure 2. Population Trends, City of Hayden (2013-2023)
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Housing Units

Over the past decade (2013-2023), housing units grew at an average annual rate of 1.5%, with notable
acceleration during the pandemic years. Between 2019 and 2023 (the “COVID” period), housing stock
increased by 4.1% overall, or 0.8% annually, which was slower than the 2.1% annual growth observed in
the five years prior to the pandemic. This suggests a deceleration in housing unit growth post-2020—
potentially due to rising construction costs, labor shortages, or regulatory factors.
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Figure 3. Housing Units, Hayden (2013-2023)
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In contrast, lots platted surged dramatically during the pandemic, rising 194% between 2019 and 2023 —
an average annual increase of 24.1%. This contrasts with a modest 7% decline from 2013 to 2019 (or a
sharper 36% decline if measured from 2015), indicating a major shift in development activity. The sharp
increase in lots platted may signal anticipation of future housing demand, land speculation, or a policy

shift easing subdivision approvals.

Figure 4. Lots Platted, City of Hayden (2013-2023)
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Financial Analysis

Taxable Value of Property in Area

In 2025, the existing Revenue Allocation Area (RAA) had a base assessed value of $48,566,404 and a
current assessed value of $332,915,023 (Kootenai County Assessor and Clerk, July 2025). The proposed
expansion area has an assessed value of $18,648,428, representing approximately 0.5% of the City’s
total assessed value that year. Combined, the base value of the existing RAA and the proposed
expansion equals $67,214,832, or 1.9% of the City’s total assessed valuation—well below the 10%
threshold established under Idaho Code §50-2903(16).

If an urban renewal plan is adopted, the Kootenai County Assessor will determine the official base value
of the expansion area as of January 1 of the formation year. The projected assessed base value of the
expansion area parcels may differ slightly from the final base value to be determined by the Kootenai
County Assessor.

Table 1. Assessed Valuation by Node

% of Total City

Acreage Assessed Value (2025)!  Assessed Value
Existing RAA 720 $48,566,404 1.4%
Amendment Area 19.225 $18,648,428 0.5%
1A 4.081 $6,980,293
1B 5.135 $7,649,843
1E 1.600 $1,261,624
1F 6.240 $1,057,483
1K 2.169 $1,699,185
Existing RAA + 739.225 $67,214,832 1.9%
Amendment Area
City of Hayden $3,509,472,866 -

Sources: City of Hayden and Kootenai County Auditor and Assessor

1 Even using the 2025 current assessed taxable value of the existing RAA of $332,915,023, combined with the
current taxable value of the expansion area of $18,648,428, the combined value is 10% of the total taxable value of

the Cityt ‘
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Future Development

Projections for future development of priority projects in the existing RAA and the proposed expansion
area are shown in the table below. Any of the proposed projects can be developed at any time as
approved by the HURA Board of Commissioners. Project cost estimates were provided by Welch-Comer

Engineers and are adjusted for inflation.

It is also important to note that if no additional projects were undertaken for the remainder of the
district’s life, the Urban Renewal Agency is projected to end with an estimated $9.16 million in its ending
balance. This projection accounts for all anticipated revenue sources as well as normal operating
expenditures. For context, the total estimated cost of the currently prioritized projects is approximately
$9.15 million, meaning that the district is positioned to fully fund the identified priorities within

existing revenue forecasts.

HURA Project List
Item Name FY26 FY27 FY28 FY29 FY30 Total
Civic Center
1 |Civic Center (senior center and community center) $35,000 $175,000 | $2,105,000 | $1,684,000 $421,000 | $4,420,000
2 |Civic Center Parking Lot and Other Hardscape $30,000 $150,000 | $510,000 | $510,000 $1,200,000
Subtotal $65,000 $325,000 | $2,615,000 | $2,194,000 $421,000 | $5,620,000
City Hall and Mclntire Park
3 |New Parking at Mcintire Park $60,000 $465,000 $525,000
4 [Mclntire Park Improvements (Phase 1) $100,000 | $650,000 $725,000 | $1,475,000
Subtotal $60,000 $465,000 $100,000 $650,000 $725,000 | $2,000,000
Intersections/Road Improvements
5 |Gov't Way/Miles Improvements $975,000 $975,000
6 |Honeysuckle/Government Way Design & ROW $300,000 $300,000
7 |Gov't Way/Wyoming Signal Design $150,000 $150,000
8 |Gov't Way/Dakota Turn Lanes Design $100,000 $100,000
Subtotal S0 | $1,275,000 $150,000 $100,000 $0 | $1,525,000
TOTAL ESTIMATED COSTS| $125,000 | $2,065,000 | $2,865,000 | $2,944,000 | $1,146,000 | $9,145,000

Source: Welch-Comer Engineers, HURA

The following projects are identified as additional priorities, beyond those listed above, that may be
pursued if revenues exceed current projections, project prioritization changes, or partnership funding
opportunities with private developers and/or other public entities are presented. Project funding
remains at the discretion of the Urban Renewal Agency Board.

Additional Projects if Funds are more than anticipated
9 |Expand City Hall Parking $400,000
10 |Honeysuckle/Government Way Construction $1,200,000
11 |Gov't Way/Wyoming Signal Construction $1,700,000
12 |Sewer Upsize Gov't Way & Hayden $400,000
13 [Mclntire Park Improvements (Phase 2) $1,025,000
14 |Relocate Ballfield to Croffoot Park $1,400,000
15 [Property Acquisition $300,000
16 |Public Art $25,000

Source: Welch-Comer Engineers, HURA
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Projected Assessed Values

The following table presents projected assessed values from 2025

to 2029, recognizing 2030 is the final year of revenue to be

received by the Agency from this RAA. The revenues shown reflect

the anticipated impact of the proposed expansion. All scenarios

demonstrate steady annual growth based on historical assessed

values and account for inflationary adjustments. The existing RAA

value (base and increment) starts at approximately $332.9 million

in 2025 and increases to roughly $367.5 million by 2029, reflecting

a growth of over $34.6 million. The proposed expansion area is
projected to increase from $18.6 million in 2025, growing to
roughly $20.6 million by 2029. Combined, assessed values are
expected to rise from $351.6 million in 2025 to roughly $388.1
million by 2029, an overall increase of approximately $36.5 million.
This steady progression demonstrates the financial advantages of
preserving the existing RAA while implementing the expansion area
to fund the identified priority improvement projects.

Table 2. Projected Assessed Values

Projected Property Assessed

Value at
End of District Life

EXISTING RAA: $367.5M
EXPANSION ONLY: $20.6M

EXISTING + EXPANSION:
$388.1M

* Figures are rounded for clarity

Plan/Tax  Fiscal . . Existing +
/ Existing RAA g
Year Year Expansion

2025 2026 $332,915,023  $18,648,428 $351,563,451
2026 2027 $341,237,899  $19,114,639 $360,352,537
2027 2028 $349,768,846  $19,592,505 $369,361,351
2028 2029 $358,513,067  $20,082,317 $378,595,384

2029 2030 $367,475,894  $20,584,375 $388,060,269

Source: Author’s Calculations based on 2025 Values provided by the Kootenai County Assessor

Projected Tax Increment Revenue

Projected tax increment revenues (TIF) are shown separately for the existing RAA, the proposed RAA
expansion area, and the combined total. The 20242 consolidated levy rate (for all taxing districts
overlapping the HURA boundary and eligible for allocation) is applied and then reduced 2% annually to
reflect historic rate compression as assessed valuations grow. Under these assumptions, the existing
RAA plus the proposed expansion area are estimated to generate roughly $6.2 million in total revenue

allocation proceeds over the remaining life of the district.

22025 levy rates were not available at the time this study was prepared.
oHYoE
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The 2025 RAA adjusted base value, verified by the Kootenai County Assessor and County Clerk’s office, is
$48,566,404. Accordingly, the projected revenue for the existing RAA, and the combined base for the
existing RAA and the proposed expansion area is projected as outlined below.

Although the proposed expansion area is small and generates limited revenue on its own, the
prioritized projects will still benefit from the revenue capacity of the overall RAA district.

Figure 5. Projected Tax Increment Revenue at end of Hayden Urban Renewal District life

Projected Tax Increment Revenue

$1,257,444

(annual)

$1,265,077

$7,633

Projected Tax Increment Revenue
(cumulative)

$6,182,713

$6,201,944

$19,232

EXISTING RAA EXPANSION ONLY EXISTING + EXISTING RAA  EXPANSION ONLY EXISTING +
EXPANSION EXPANSION
Table 3. Tax Increment Revenue Projection: Existing Revenue Allocation Area
Existing RAA
. Projected .
Plan/Tax Fiscal Increment Projected TIF Revenue TIF Revenue
Assessed Base .
Year Year Value Levy Rate (annual) (cumulative)
Value
2025 2026 $332,915,023 $48,566,404 $284,348,619 0.004274810 $1,215,536 $1,215,536
2026 2027 $341,237,899 $48,566,404 $292,671,495 0.004189314 $1,226,093 $2,441,629
2027 2028 $349,768,846 $48,566,404 $301,202,442 0.004105528 $1,236,595 $3,678,224
2028 2029 $358,513,067 $48,566,404 $309,946,663 0.004023417 $1,247,045 $4,925,269
2029 2030 $367,475,894 $48,566,404 $318,909,490 0.003942949 $1,257,444 $6,182,713
9 L4
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Table 4. Tax Increment Revenue Projection: Proposed RAA Expansion Area

Plan/Tax  Fiscal Projected Increment Projected TIF TIF Revenue
Assessed Base Revenue .
Year Year Value Levy Rate (cumulative)
Value (annual)
2025 2026 518,648,428 $18,648,428 SO 0.004274810 SO SO
2026 2027 $19,114,639 $18,648,428 $466,211 0.004189314 $1,953 $1,953
2027 2028 $19,592,505 $18,648,428 $944,077 0.004105528 $3,876 $5,829
2028 2029 $20,082,317 $18,648,428 $1,433,889 0.004023417 S5,769 $11,598
2029 2030  $20,584,375 $18,648,428 $1,935,947 0.003942949 $7,633  $19,232
Table 5. Tax Increment Revenue Projection: Existing RAA and Proposed RAA Expansion Area
Existing RAA + Proposed RAA Expansion
. Projected .
Plan/Tax Fiscal Increment Projected TIF Revenue TIF Revenue
Assessed Base .
Year Year Value Levy Rate (annual) (cumulative)
Value

2025 2026 S$351,563,451 $67,214,832 $284,348,619 0.004274810 $1,215,536 $1,215,536
2026 2027 S$360,352,537 $67,214,832 $293,137,705 0.004189314 $1,228,046 $2,443,582
2027 2028 $369,361,351 $67,214,832 $302,146,519 0.004105528 $1,240,471 $3,684,053
2028 2029 $378,595,384 $67,214,832 $311,380,552 0.004023417 $1,252,814 $4,936,867
2029 2030 $388,060,269 $67,214,832 $320,845,437 0.003942949 $1,265,077 $6,201,944

Taxing Districts

The assessed value of the properties in an urban renewal district at the time the district is put in place is
called the base value. The increment value is the amount that the assessed value increases above the
base after the urban renewal district is put in place. In general, and subject to Idaho Code 50-2908, an
agency receives an allocation of revenue from property tax dollars generated from incremental value.

As stated by Kootenai County, taxing districts have the ability to collect their full budget requests. This
includes the allowed 3% annual budget increase, plus statutory budget capacity increases, such as new
construction, annexation and forgone amounts. This is because property taxes are budget driven and
not assessment driven. Under Idaho Code § 63-802, taxing entities are constrained in establishing levy
rates by the amount each budget of each taxing district can increase on an annual basis and/or by levy
limits.

In addition, without the Revenue Allocation Area and its ability to pay for public improvements and
public facilities, fewer substantial improvements within the Revenue Allocation Area would be expected
during the term of the Plan; hence, there would be lower increases in assessed valuation to be used by
the other taxing entities.
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A result of new construction occurring outside the revenue allocation area (Idaho Code §§ 63-802 and
63-301A) is the likely reduction of the levy rate as assessed values increase for property within each
taxing entity’s jurisdiction. From and after December 31, 2006, Idaho Code § 63-301A prohibits taxing
entities from including, as part of the new construction roll, the increased value related to new
construction within a revenue allocation area until the revenue allocation authority is terminated®. Any
new construction within the Project Area is not available for inclusion by the taxing entities to increase
their budgets. Upon termination of the District or de-annexation of area, the taxing entities will be able
to include a percentage of the accumulated increment value in setting the following year’s budget and
revenue from such value is not limited to the eight (8%) percent cap in Idaho Code § 63-802(1)(a)(ii).

For the purposes of this study, the 2024 levy rate was used (latest year available at the time of this
study). The applicable taxing districts and their corresponding rates are as follows:

Taxing District Levies (2024)*:

Coeur d’Alene School #271 0.000008087
Lakeland Joint School #272 0.000011923
Community Library Network 0.000143427
Community Library Network Bond 0
City of Hayden 0.000793791
Kootenai County 0.001322448
Kootenai County Ambulance 0.000077637
Kootenai County Hospital 0
Lakes Highway #2 0.000282600
North Idaho Junior College 0.000383916
North Kootenai Water 0.000643288
Northern Lakes Fire Protection District 0.000650873

TOTAL: 0.00431799

The study assumes that the consolidated levy rate will decline by 2 percent annually over the life of the
revenue allocation area as assessed valuations grow. As the City grows, the levy rate is expected to
decrease. If the overall levy rate is less than projected, or the assessed values do not increase as
expected, the Agency shall receive fewer funds from revenue allocation.

Pursuant to Idaho Code § 50-2908, the Agency is not entitled to revenue allocation proceeds from
certain levies (e.g. from voter approved levies and bonds) which are allowed by either specific statutory
authorization or approved by an election of the qualified electors of the particular taxing district.
Therefore, for any levy election, the Agency will not receive revenue allocation funds which would have
been generated by imposing that levy on the assessed valuation within the Project Area. The Study has
taken this statute into account.

Dedicating efforts to maintaining a healthy economy is one variable in a viable city. These efforts will
produce induced economic benefits in terms of jobs, sales, and expected overall increase in population,

3 Subject to the limited exception in Idaho Code Section 63-301A(3)(k).

4 Due to HB 436, EMS and fire districts EMS and fire districts must consent to be included in the amendment area.
If EMS or fire districts choose not to participate, the levy rate in the amendment area will be slightly lower than
projected.
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including student enrollment. The impact of potential increases in school enrollment—and resulting
increase in funding—has the potential to offset some of the impacts felt through allocating these
revenues elsewhere for the short-term.

Conclusion

Based on the updated assessed values, levy rates, and Cumulative Estimated Tax Increment Revenue
cost estimates, the Hayden Urban Renewal District
with the proposed expansion area remains

$387 per Resident

in Community Improvements by 2030

economically feasible and well-positioned to support PPN
identified priority projects. In 2025, the combined m
assessed value of the existing RAA and the expansion

area is approximately $351.6 million. By the end of the | The Hayden Urban Renewal District and
district’s life in 2029, this figure is prOjeCtEd to reach expansion are projected to generate $6.2

nearly $388.1 million—an increase of 10.4 percent or | million in tax increment revenues by 2030.

$36.5 million.

L L ) That equals about $387 per resident in new
Over the remaining life of the district, tax increment infrastructure investments — funding safer

revenues are estimated at about $6.2 million, the intersections, better roads, and critical
majority of which will come from the existing RAA. | public improvements that benefit the entire
While the expansion area is relatively small and will | communitv.

generate only about $19,000 in increment, it covers

key safety and infrastructure needs along Government Way, and those projects will be supported by
the overall revenue capacity of the district.

Importantly, the expansion does not push the district beyond the statutory 10% valuation threshold,
ensuring compliance with Idaho Code. The projected revenues are also sufficient to fund the
improvements identified by Welch-Comer Engineers, while giving the Urban Renewal Agency Board
flexibility to consider additional projects if revenues exceed expectations.

In summary, the proposed expansion strengthens the RAA’s ability to take on important infrastructure
and safety projects, while remaining financially sound under conservative assumptions. Though modest
in size, it provides a strategic boost to the district, supports Hayden’s ongoing growth, and ensures that
community-wide projects can be funded in a way that aligns with the City’s long-term development goals.
Without the expansion, those projects would fall outside the district and might not be funded at all.

CITY OF . 1 ~
TheMettsGroup




Cash Flow Analysis

Hayden Urban Renewal District
EXISTING RAA + PROPOSED RAA EXPANSION

Fiscal Year 2026 2027 2028 2029 2030
Plan/Tax Year 2025 2026 2027 2028 2029
Beginning Balance S 3,681,150 $ 4,598,162 S 3,603,548 S 1,835,859 $ 15,513

Source of Funds
Revenue Allocation $ 1,215,536 S 1,228,046 $ 1,240,471 S 1,252,814 S 1,265,077
Developer Contribution (OPA) --- - - - —
City Contribution --- — — — —
Bond Allocation
OtherRevenue $ 113,040 S 140,040 $ 168,040 S 196,040 S 225,040

Use of Funds
Civic Center
Civic Center (senior center and community center) $35,000 $175,000  $2,105,000  $1,684,000 $421,000
Civic Center Parking Lot and Other Hardscape $30,000 $150,000 $510,000 $510,000
City Hall and Mcintire Park
New Parking at Mcintire Park $60,000 $465,000

Mclntire Park Improvements (Phase 1) $100,000 $650,000 $725,000
Intersections/Road Improvements
Gov't Way/Miles Improvements $975,000
Honeysuckle/Government Way Design & ROW $300,000
Gov't Way/Wyoming Signal Design $150,000
Gov't Way/Dakota Turn Lanes Design $100,000
Total Infrastructure Expenditures S 125,000 $2,065,000 $2,865,000 $2,944,000 $1,146,000
Net available for Operating Expenses & Debt Service $ 4,884,726 S 3,901,248 $ 2,147,059 $ 340,713 $ 359,630
Operating Expenses

241 Operating and Administrative $ 50,445 S 53,100 $ 55800 S 58600 $ 61,500

248 Professional Services $ 161,120 $ 169,600 $ 178,100 $ 187,000 $ 196,400

OPAs S 74,999 $ 75,000 $ 77,300 $ 79,600 $ 82,000

Total Operating Expenses S 286564 S 297,700 $ 311,200 $ 325200 $ 339,900

Net Available after Investments & Operating Expenses $ 4,598,162 $ 3,603,548 S 1,835,859 $ 15,513 $ 19,730

Reimbursement Agreements
Available for reimbursement
(to City or other Developers) S 4,598,162 S 3,603,548 S 1,835,859 $ 15,513 $ 19,730

OPA Reimbursement $ - S - S -1 8 -8 -
Total Debt Service $ - S - 8 - S - S =
Ending Balance $ 4,598,162 $ 3,603,548 S 1,835859 $ 15513 $ 19,730

13 oo
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RESOLUTION NO. 2025-03

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HAYDEN URBAN
RENEWAL AGENCY, RECOMMENDING AND ADOPTING THE FIRST
AMENDMENT TO THE HAYDEN URBAN RENEWAL CAPITAL DEVELOPMENT
PLAN, HAYDEN URBAN RENEWAL PROJECT, WHICH FIRST AMENDMENT
SEEKS TO ANNEX CERTAIN AREAS INTO THE EXISTING PROJECT AREA,
WHICH FIRST AMENDMENT INCLUDES REVENUE ALLOCATION FINANCING
PROVISIONS SUBJECT TO CERTAIN CONDITIONS; AUTHORIZING AND
DIRECTING THE CHAIR, VICE-CHAIR, OR ADMINISTRATOR AND THE
SECRETARY OF THE AGENCY TO MAKE CERTAIN TECHNICAL CHANGES;
AUTHORIZING AND DIRECTING THE CHAIR, VICE-CHAIR, AND
ADMINISTRATOR TO TAKE APPROPRIATE ACTION; PROVIDING FOR THIS
RESOLUTION TO BE EFFECTIVE UPON ITS PASSAGE AND APPROVAL; AND
PROVIDING AN EFFECTIVE DATE.

THIS RESOLUTION, made on the date hereinafter set forth by the Urban Renewal
Agency of the City of Hayden, Idaho, an independent public body, corporate and politic,
authorized by and existing under the authority of the Idaho Urban Renewal Law of 1965,
Chapter 20, Title 50, Idaho Code, as amended (hereinafter the “Law”), and the Local Economic
Development Act, Chapter 29, Title 50, Idaho Code, as amended (hereinafter the “Act”), a duly
created and functioning urban renewal agency for Hayden, Idaho, hereinafter referred to as the
“Agency.”

WHEREAS, on September 13, 2005, the Mayor appointed and the City Council
confirmed the appointment of Commissioners to the Agency Board,

WHEREAS, the City Council (the “City Council”) of the City of Hayden, Idaho (the
“City”), after notice duly published, conducted a public hearing on the Hayden Urban Renewal
Capital Development Plan, Hayden Urban Renewal Project (the “Capital Development Plan”);

WHEREAS, following said public hearing, the City Council adopted its Ordinance No.
406 on December 13, 2005, approving the Capital Development Plan, making certain findings,
and establishing the Capital Development Plan revenue allocation area (the “Project Area”);

WHEREAS, based on inquiries and information presented by certain interested parties,
the Agency and the City commenced certain discussions concerning examination of additional
areas as appropriate for an urban renewal project and annexation into the Project Area;

WHEREAS, in 2024, the City retained the Metts Group to commence an eligibility
study and preparation of an eligibility report for certain geographic areas adjacent and
contiguous to the existing Project Area boundary. The area reviewed is divided into five (5)
nodes: (1) Node 1A is an area generally bounded by Honeysuckle Avenue to the south and
Commerce Drive to the north, with Government Way intersecting the node; (2) Node 1B is an



area generally situated at the northeast, northwest, and southwest corners of the Orchard Avenue
and Government Way intersection; (3) Node 1E is an area generally situated at the northeast
corner of Miles Avenue and Government Way; (4) Node 1F is an area generally situated at the
northeast corner of Wyoming Avenue and Government Way; and (5) Node 1K is generally
situated at the southeast corner of Lacey Avenue and Government Way. Collectively, Nodes 1A,
1B, 1E, 1F, and 1K are commonly referred to as the Amendment Area (the “Amendment Area”);

WHEREAS, the Agency obtained the Hayden Urban Renewal Agency District
Expansion Eligibility Report, dated August 1, 2024 (the “Report”), which examined the
Amendment Area for purposes of determining whether such area is a deteriorating area, a
deteriorated area, or a combination of both a deteriorating area and a deteriorated area, as those

terms are defined by Idaho Code Sections 50-2018(8), (9) and 50-2903(8);

WHEREAS, pursuant to Idaho Code Sections 50-2018(8), (9) and 50-2903(8), which
define the qualifying conditions of a “deteriorating area” and “deteriorated area,” one or more of
the conditions necessary to be present in such area are found in each Node of the Amendment
Area, including;

Node 1A:

a. predominance of defective or inadequate street layout;

b. faulty lot layout in relation to size, adequacy, accessibility or usefulness; and
c. diversity of ownership.

Node 1B:

a. predominance of defective or inadequate street layout; and

b. faulty lot layout in relation to size, adequacy, accessibility or usefulness;
Node 1E:

a. predominance of defective or inadequate street layout; and

b. faulty lot layout in relation to size, adequacy, accessibility or usefulness;
Node 1F:

a. predominance of defective or inadequate street layout; and

b. faulty lot layout in relation to size, adequacy, accessibility or usefulness;
Node 1K:

a. predominance of defective or inadequate street layout; and

b. faulty lot layout in relation to size, adequacy, accessibility or usefulness;

WHEREAS, under the Act, a deteriorated area includes any area which is predominantly
open and which, because of obsolete platting, diversity of ownership, deterioration of structures
or improvements, or otherwise, results in economic underdevelopment of the area or
substantially impairs or arrests the sound growth of a municipality. See Idaho Code § 50-
2903(8)(c);

WHEREAS, the Amendment Area is not predominantly open space/open land;



WHEREAS, the effects of the conditions cited in the Report result in economic
underdevelopment of the area, substantially impairs or arrests the sound growth of a
municipality, constitutes an economic or social liability, and is a menace to the public health,
safety, morals or welfare in its present condition or use;

WHEREAS, pursuant to Idaho Code Section 50-2008, an urban renewal project may not
be planned or initiated unless the local governing body has, by resolution, determined such area
to be a deteriorated area or deteriorating area, or combination thereof, and designated such area
as appropriate for an urban renewal project;

WHEREAS, Idaho Code Section 50-2906, also requires that in order to adopt an urban
renewal plan (or plan amendment) containing a revenue allocation financing provision, the local
governing body must make a finding or determination that the area included in such plan (or plan
amendment) is a deteriorated area, a deteriorating area, or a combination thereof;

WHEREAS, the Agency Board, on September 9, 2024, adopted Resolution No. 2024-03
accepting the Report and recommending the City Council declare the Amendment Area as
described in the Report to be a deteriorated area and/or a deteriorated area;

WHEREAS, the City Council on September 24, 2025, adopted Resolution No. 2024-05
and declared the Amendment Area described in the Report to be a deteriorated area or a
deteriorating area, or a combination thereof, as defined by Chapters 20 and 29 of Title 50, Idaho
Code, as amended, that such Amendment Area is appropriate for an urban renewal project, and
directed the preparation of an urban renewal plan amendment for the Amendment Area, which
plan amendment may include a revenue allocation provision as allowed by the Act;

WHEREAS, under the Law and Act, Idaho Code Sections 50-2903(8)(f) and 50-2018(8)
and (9), the definition of a deteriorating area shall not apply to any agricultural operation as
defined in section 22-4502(2), Idaho Code, absent the consent of the owner of the agricultural
operation except for an agricultural operation that has not been used for three (3) consecutive
years;

WHEREAS, the Amendment Area does not include parcels subject to such consent;

WHEREAS, pursuant to the Law and Act, as amended, the First Amendment to the
Hayden Urban Renewal Capital Development Plan, Hayden Urban Renewal Project (the “First
Amendment”) seeks to add the Amendment Area and further, to provide updates to certain
provisions and financial information from the Capital Development Plan, including to address
changes in the Law and Act, to provide a projection concerning the remaining and additional
improvements, projected expenses, and anticipated revenues through the Capital Development
Plan termination;

WHEREAS, the First Amendment to the Capital Development Plan does not result in a
reset of the base assessment roll values to the current equalized assessed values in the year
following the amendment or modification of the Capital Development Plan as the Act provides
“[f]or plans adopted or modified prior to July 1, 2016, and for subsequent modifications of those



urban renewal plans, the value of the base assessment roll of property within the revenue
allocation area shall be determined as if the modification had not occurred.” Idaho Code § 50-
2903(4);

WHEREAS, the area to be added to the Project Area is shown on the “Boundary Map of
Each of Node 1A, Node 1B, Node 1E, Node 1F and Node 1K” and is described in the “Legal
Description of the Boundaries of Each of Node 1A, Node 1B, Node 1E, Node 1F and Node 1K,”
which are attached to the First Amendment as Attachments 1A and 2A respectively;

WHEREAS, in order to implement the provisions of the Act and the Law, either Agency
may prepare a plan or any person, public or private, may submit such plan to Agency;

WHEREAS, the City and its consultants have prepared the proposed First Amendment
for the additional area previously designated as eligible for urban renewal planning;

WHEREAS, the Act authorizes the Agency to adopt revenue allocation financing
provisions as part of an urban renewal plan amendment;

WHEREAS, the First Amendment contains revenue allocation financing provisions as
allowed by the Act;

WHEREAS, in order to implement the provisions of the Law and the Act, the Agency
shall adopt the First Amendment and submit the First Amendment and recommendation for
approval thereof to the City;

WHEREAS, the Agency Board at several Agency Board meetings undertook a
preliminary review and considered the proposed public improvements and projects within the
Project Area, as amended by the First Amendment;

WHEREAS, as required by the Law and the Act, the Agency has reviewed the project
information within the First Amendment concerning the use of revenue allocation funds and
considered the First Amendment at its meeting on September 8, 2025;

WHEREAS, the First Amendment will be tendered to the Planning and Zoning
Commission and to the City Council for their consideration and review as required by the Law
and the Act;

WHEREAS, under the Act, the First Amendment shall include with specificity the
following: (1) a statement describing the total assessed valuation of the base assessment roll of
the revenue allocation area and the total assessed valuation of all taxable property within the
municipality; (2) a statement listing the kind, number, and location of all proposed public works
or improvements within the revenue allocation area; (3) an economic feasibility study; (4) a
detailed list of estimated project costs; (5) a fiscal impact statement showing the impact of the
revenue allocation area, both until and after the bonds are repaid, upon all taxing districts levying



taxes upon property in the revenue allocation area; and (6) a description of the methods of
financing all estimated project costs and the time when related costs or monetary obligations are
to be incurred; (7) a termination date for the plan and the revenue allocation area as provided for
in Idaho Code § 50-2903(20); and (8) a description of the disposition or retention of any assets of
the agency upon the termination date;

WHEREAS, it is necessary and in the best interests of the citizens of the City to
recommend approval of the First Amendment and to adopt, as part of the First Amendment,
revenue allocation financing provisions that will help finance urban renewal projects to be
completed in accordance with the Capital Development Plan, as amended by the First
Amendment in order to (1) encourage private development in the urban renewal area; (2) to
prevent and arrest decay of the additional area added by the First Amendment due to the inability
of existing financing methods to provide needed public improvements; (3) to encourage taxing
districts to cooperate in the allocation of future tax revenues arising in the additional area added
by the First Amendment in order to facilitate the long-term growth of their common tax base; (4)
to encourage the long-term growth of their common tax base; (5) to encourage private
investment within the City and (6) to further the public purposes of Agency;

WHEREAS, the Agency Board finds that the equalized assessed valuation of the taxable
property in the revenue allocation area described in Attachments 1A and 2A of the First
Amendment is likely to increase as a result of initiation of urban renewal projects in accordance
with the First Amendment;

WHEREAS, the Agency Board further finds the equalized assessed valuation of the
taxable property in the existing Project Area will continue to increase as a result of initiation and
continuation of urban renewal projects in accordance with the Capital Development Plan, as
amended by the First Amendment;

WHEREAS, under the Law and Act, any such plan should provide for (1) a feasible
method for the location of families who will be displaced from the urban renewal area in decent,
safe and sanitary dwelling accommodations within their means and without undue hardship to
such families; (2) the urban renewal plan should conform to the general plan of the municipality
as a whole; (3) the urban renewal plan should give due consideration to the provision of adequate
park and recreational areas and facilities that may be desirable for neighborhood improvement,
with special consideration for the health, safety and welfare of the children residing in the
general vicinity of the site covered by the plan; and (4) the urban renewal plan should afford
maximum opportunity, consistent with the sound needs of the municipality as a whole, for the
rehabilitation or redevelopment of the urban renewal area by private enterprise;

WHEREAS, if the urban renewal area consists of an area of open land to be acquired by
the urban renewal agency, such area shall not be so acquired unless (1) if it is to be developed for
residential uses, the local governing body shall determine that a shortage of housing of sound
standards and design which is decent, safe and sanitary exists in the municipality; that the need



for housing accommodations has been or will be increased as a result of the clearance of slums in
other areas; that the conditions of blight in the area and the shortage of decent, safe and sanitary
housing cause or contribute to an increase in and spread of disease and crime and constitute a
menace to the public health, safety, morals, or welfare; and that the acquisition of the area for
residential uses is an integral part of and essential to the program of the municipality, or (2) if it
is to be developed for nonresidential uses, the local governing body shall determine that such
nonresidential uses are necessary and appropriate to facilitate the proper growth and
development of the community in accordance with sound planning standards and local
community objectives, which acquisition may require the exercise of governmental action, as
provided in this act, because of defective or unusual conditions of title, diversity of ownership,
tax delinquency, improper subdivisions, outmoded street patterns, deterioration of site, economic
disuse, unsuitable topography or faulty lot layouts, the need for the correlation of the area with
other areas of a municipality by streets and modern traffic requirements, or any combination of
such factors or other conditions which retard development of the area;

WHEREAS, the Amendment Area does not exceed 10% of the geographical area
contained within the existing Project Area, and the Amendment Area is contiguous to the
existing Project Area;

WHEREAS, the base assessment roll value for the Amendment Area together with the
base assessment roll value for the Project Area do not exceed 10% of the current assessed
valuation of all taxable property within the City;

WHEREAS, Agency staff and consultants recommend the Agency Board accept the First
Amendment and forward it to the City Council,

WHEREAS, the Agency Board finds it in the best interests of Agency and the public to
formally adopt the First Amendment, as set forth in Exhibit 1 attached hereto, and to forward it
to the Mayor and City Council, and recommend its adoption, subject to certain conditions.

NOW THEREFORE, BE IT RESOLVED, BY THE HAYDEN URBAN RENEWAL
AGENCY AS FOLLOWS:

Section 1. That the above statements are true and correct.

Section 2. It is hereby found and determined that the additional area as defined in the
First Amendment is a deteriorated area, a deteriorating area, or a combination thereof, as defined
in the Law and the Act and qualifies as an eligible urban renewal area under the Law.

Section 3. That the Agency specifically adopts the First Amendment along with any
changes discussed at the September 8, 2025, Agency Board meeting, including but not limited to
finalization of the Attachments to the First Amendment, including but not limited to the
boundary map, the legal description, the land use and zoning maps, confirmation of taxing
district levy rates, confirmation of the affected taxing districts, updated list of projects, estimated



location or siting of improvements, and any modifications to the supplemental economic
feasibility study prepared by The Metts Group.

Section 4. That the Agency recommends that the First Amendment, a copy of which
is attached hereto as Exhibit 1, and incorporated herein by reference, be adopted by the City
Council, including those changes to sections, modifications, text, and/or insertion or replacement
of Attachments to the First Amendment as discussed at the September 8, 2025, Agency Board
meeting.

Section 5. That this Resolution constitutes the necessary action of Agency under the
Act, Idaho Code § 50-2905, recommending approval by the City Council and that the First
Amendment includes with specificity the following: (1) a statement describing the total assessed
valuation of the base assessment roll of the revenue allocation area and the total assessed
valuation of all taxable property within the municipality; (2) a statement listing the kind, number,
and location of all proposed public works or improvements within the revenue allocation area;
(3) an economic feasibility study; (4) a detailed list of estimated project costs; (5) a fiscal impact
statement showing the impact of the revenue allocation area, both until and after the bonds are
repaid, upon all taxing districts levying taxes upon property in the revenue allocation area; and
(6) a description of the methods of financing all estimated project costs and the time when
related costs or monetary obligations are to be incurred; (7) a termination date for the plan and
the revenue allocation area as provided for in Idaho Code § 50-2903(20); and (8) a description of
the disposition or retention of any assets of the agency upon the termination date.

Section 6. It is hereby found and determined that:

(a) The First Amendment gives due consideration to the provision of adequate park
and recreation areas and facilities that may be desirable for neighborhood improvement
(recognizing the mixed-use, retail, office, commercial, and civic, goals of the Plan) and shows
consideration for the health, safety, and welfare of any residents or businesses in the general
vicinity of the urban renewal area covered by the First Amendment.

(b) The First Amendment affords maximum opportunity consistent with the sound
needs of the City as a whole for the rehabilitation, development, and redevelopment of the
Project Area as amended by the First Amendment by private enterprises.

(c) To the extent necessary, the Capital Development Plan, as amended by the First
Amendment, provides a feasible method for relocation of any displaced families residing within
the Project Area as amended by the First Amendment.

(d) To the extent the Amendment Area added by the First Amendment contains “open
land” areas, or areas of agricultural operation, that the Agency may acquire any open land, that
Amendment Area added by the First Amendment is planned to be developed and/or redeveloped
in a manner that may include both residential and non-residential uses and that the “open land”
criteria set forth in the Law and Act have been met.



(e) The portion of the Amendment Area added by the First Amendment which is
identified for residential uses is necessary and appropriate as the City Council may find there is a
shortage of housing of sound standards and design which is decent, safe and sanitary in the City;
that the need for housing accommodations has been or will be increased as a result of the
clearance of slums in other areas; that the conditions of blight in the area and the shortage of
decent, safe and sanitary housing cause or contribute to an increase in and spread of disease and
crime and constitute a menace to the public health, safety, morals, or welfare; and that the
acquisition of the area of residential uses is an integral part of and essential to the program of the
City.

63) The portion of the Amendment Area added by the First Amendment, which is
identified for non-residential uses, the City Council may find is necessary and appropriate to
facilitate the proper growth and development standards in accordance with the objectives of the
Comprehensive Plan to overcome economic disuse, the need for improved traffic patterns and
the need for the correlation of this area with other areas of the City.

(2) The base assessment roll of the Amendment Area added by the First Amendment,
together with the base assessment roll value of the Existing Project Areas do not exceed ten
percent (10%) of the current assessed values of all the taxable property in the City.

(h) The area to be added by the First Amendment to the Project Area does not exceed
ten percent (10%) of the geographical area contained within the existing Project Area and the
area to be added is contiguous to the existing Project Area.

(1) The First Amendment to the Capital Development Plan includes a revenue
allocation provision and the Agency has determined that the equalized assessed valuation of the
revenue allocation area as described in Attachments 1A and 2A of the First Amendment will
likely increase as the result of the initiation of an urban renewal project, and the equalized
assessed valuation of the revenue allocation area in the existing Project Area will likely increase
and/or continue to increase as a result of the initiation and/or continuation of an urban renewal
project pursuant to the Capital Development Plan, as amended by the First Amendment.

Section 7. That this Resolution constitutes the necessary action of Agency under the
Law, Section 50-2008, Idaho Code, and the Act.

Section 8. The Chair, Vice-Chair, or Administrator and the Secretary of the Agency
are hereby authorized and directed to take all steps necessary and convenient to submit the
proposed First Amendment for approval by the City Council, including but not limited to the
preparation of the notice of public hearing on adoption of the revenue allocation financing
provisions by the City and submittal of the First Amendment to the various taxing entities as
required by Idaho Code § 50-2906.

Section 9. The First Amendment is not a modification or amendment resulting in an
upwards adjustment of the base. See, Idaho Code Sections 50-2903(4) and 50-2033.



Section 10. That the boundaries of the area added by the First Amendment overlap the
boundaries of the Lakes Highway #2 Highway District; however, the City has responsibility for
the maintenance of roads or highways within the City limits, and therefore, the allocation of
taxes shall be governed by Idaho Code Sections 50-2908(2)(a)(ii), (b) for the area added by the
First Amendment. A separate agreement with the Lakes Highway #2 Highway District for a
different allocation is unnecessary for the area added by the First Amendment. No agreement
was required for the original Project Area.

Section 11.  That this Resolution shall be in full force and effect immediately upon its
adoption and approval.

PASSED by the Urban Renewal Agency of Hayden, Idaho, on September 8, 2025.
Signed by the Chair of the Board of Commissioners and attested by the Secretary to the Board of
Commissioners, on September 8, 2025.

Randy Mclntire, Vice-Chairperson

ATTEST:

Colin Meehan, Secretary



Exhibit 1

First Amendment to the Hayden Urban Renewal Capital Development Plan, Hayden Urban
Renewal Project

4903-1374-3970, v. 1
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330 E. Lakeside Avenue, Suite 101
Coeur d'Alene, 1D 83814

Memorandum

TO: HURA CHAIRMAN AND BOARD

FROM: MELISSA CLEVELAND, EXECUTIVE DIRECTOR
SUBJECT: CIVIC CENTER UPDATE

DATE: 9/5/2025

CC: LINDSAY SPENCER, CLERK

General Information
* In early September, Steve, Melissa, and Rhonda Newton (Hayden Senior Center Board)
met with Nancy Phillips at the Lake City Center and toured the building. This was
enlightening and gave us an idea of size and function of the space. Notable items
include:
o Activities: Lots of Bingo, line dancing, billiards room, yoga, catering for events,
rent space almost every day/evening
o Spaces: fellowship/gathering space, open office space, large kitchen (~30x30
plus freezers, 15’x15’ pantry, and lots of dry food storage), large gathering
space (~3,800 sf), board room/library (~30x30)
o Gave ideas of revenue from renting space and activities
o Gave insight on various aspects of operating the senior center and will be a
great resource for Hayden Senior Center board members.

» At the July meeting, Ronda, Steve, and Randy volunteered for a civic center building
committee. Since the July meeting, the building committee met with the City and Senior
Center, the building committee met separately, Ronda/Melissa had a phone call with the
City Administrator, and Melissa had a phone call with the Senior Center Administrator.

Updates
» We decided to get back to the basics of what this civic center was supposed to be: 1)

place for the seniors that also could be used by the community.

* A new very basic concept is attached to this memo, which includes a senior center,
community room (similar to the CDA Library space), meeting room, and outdoor areas
for plaza, etc.

* Because of funding limitations and space constraints, likely removing the gym from the
concept.

»  Working through how to structure the ownership of the building, tenant/lease
agreements with senior center, etc.

Next Steps
*  Building Committee
o Need to work through ownership/lease agreement terms with HURA and City
attorney to find the best path forward. Definitely need to be able to lease the
spaces.
o Refine concept with City and Senior Center to define the scope for BWA 15-
20% design.

e Likely going with CM/GC



Civic Center Update 9-5-2025
Page 2 of 2

o Need prelim plans (15 - 20%) to put out to RFP.
o Contractors provide a proposal and cost to develop the civic center.
o Once selected the contractor is part of the team, providing input during design.
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Memorandum

TO: HURA CHAIRMAN AND BOARD

FROM: MELISSA CLEVELAND, EXECUTIVE DIRECTOR
SUBJECT: EXECUTIVE DIRECTOR REPORT

DATE: 9/5/2025

CC: LINDSAY SPENCER, CLERK

OPAs
Nothing new has come in.

Civic Center
Refer to other memo.

HURA Boundary Expansion
This is a topic on the agenda.

58 E Orchard

As far as | know, the property management company is still working on getting the AC fixed. The
air conditioning went out and I’'ve given the property management company permission to have
it fixed.

CC Update
| prepared an update to City Council and attended the meeting on Augst 26'". For reference the

memo in the CC packet is attached.

Audit
We’'re getting prepared to start the audit as soon as the fiscal year ends.

ICRMP

We received new policy documents from ICRMP. If any of you would like to review, let me know
and I'll send them to you.

Enclosure: CC update memo 8-20-25
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Memorandum

TO: MAYOR AND COUNCIL

FROM: MELISSA CLEVELAND, HURA EXECUTIVE DIRECTOR
SUBJECT: UPDATE TO COUNCIL

DATE: 8/20/2025

CC: LINDSAY SPENCER, CLERK; RONDA MITCHELL, CHAIR

This is an update to City Council regarding the Hayden URA activities over the past six months.

HURA-City Projects

o HURA helped fund City projects in FY24 that were completed in 2025 including: Ramsey
Road (roadway and sewer) and Croffoot Park Expansion.

e Additionally, HURA has funded the City’s match for the Art’s Commission “Come
Together Bench Program” which should be completed soon.

¢ Intotal, HURA has contributed almost $7 million to City projects, $4.56 million in the
past five years alone.

e The HURA contribution to the most recent City projects is shown in the table below.

HURA Contribution to City Projects (last 5 years)

City Project HURA
Contribution
Croffoot Park Expansion $804,500
Ramsey Road $2.19 million
Come Together Bench Program $24,000
City Hall Remodel & Elevator $250,000
Gov’t Way/Miles Intersection Design $114,000
Gov’t Way/Honeysuckle Study $45,000
Hayden Avenue $1.13 million
| 2020 - 2025 TOTAL | $4.56 million |

Projected Revenues
e The current HURA revenue allocation area (RAA) or “district” as typically called, closes in
2029, though HURA will continue to collect revenue and operate through the end of
2030. HURA anticipates having roughly $9.2 million to spend on capital projects
through the end of 2030.

HURA Audit
¢ HURA’s FY24 audit was presented and approved in June and the Commission has
already engaged the auditor for the FY25 audit.
o The FY24 audit is on the HURA website.

HURA Budget
o The budget hearing for FY26 was held on July 14 and the resolution was approved by
the HURA Commission. The budget has been submitted to the State and to the City.
e The FY26 budget is on the HURA website.



City Council Update 8-20-2025
Page 2 of 2

Owl Café
e The Owl Café was demolished in spring 2025.
e The neon sign was delivered to the North Idaho Museum'’s large format storage for
safekeeping.

Civic Center (Senior Center and Community Center)

¢ HURA hired a consultant to assist in planning both the HURA-owned property and
Mclntire Park improvements.

o We found that a civic center could fit on the property HURA owns and have since been
working with City staff and the Hayden Senior Center on conceptual layouts and costs
to construct.

¢ While HURA wanted to include an indoor sport court, there are limitations with both the
funding and parcel size that make the sport court a challenging component.

e At this point, the HURA board is exploring a single-story structure that would include a
senior center and a separate community room (similar is size and function to the CDA
Library Community Room).

e Specifics regarding ownership, tenant terms, floor plan, size, etc are still in process.

Mcintire Park
e The HURA-consultant for the Civic Center also proposed a very basic concept to
improve the function of Mclintire Park. Because the City owns this property, HURA has
asked the City to advance that project, though HURA anticipates remaining a financial
partner.

Expansion of the District
¢ HURA has been supporting the City’s consultant, who is preparing the HURA plan

amendment and financial feasibility study.
e Our latest involvement included updated the project list, which was provided to the
consultant in early August.



